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'witness'…what next?

Now you have seen the film there are a number of things the branch can consider to take things forward:

· Set up a network or safe space for black members to meet on a regular basis

· Contact the equality unit if you want to be added to the black members’ mailing list

· Develop a branch mentoring programme for black members to assist those who wish to become more active. This may include: 

· shadowing an activist, developing a route for black members to more fully understand UCU branch structures via the branch committee 

· encouraging activism through attendance at regional committees and networks

· encouraging engagement through sending black members to Congress as part of your delegation

· Arrange for your committee to see the film

· Arrange for your committee to see the film alongside your college/university management

· Arrange to show the film at your AGM

· Send a request to your institution requesting the following data:

· number of black staff including length or service and grade

· numbers of disciplinaries, grievances and harassment cases disaggregated by ethnicity
· Analyse the data identifying key areas of concern
· Contact your regional office for information on networks of black members in the region

Please direct any further queries to Chris Nicholas (cnicholas@ucu.org.uk), UCU Equality Support Official.
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