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Important UCU Briefings
Important UCU briefings on issues impacting Further Education Colleges will be held for branch officers in four locations around England at the end of the month and early December.
The issues and topics covered in this briefing will shape the future of further education in England including the Post 16 Area reviews. There has never been a more important time for your branch to be involved in the big discussion about the issues that affect the future of FE. 
The location and details for each briefing can be found at the bottom, please register for the one that is nearest you.
Post 16 Area Reviews

You will be aware that the Government has unveiled plans for area reviews, with a vision of fewer, larger colleges with a greater specialisation on professional and technical education. Reviews have already begun in some areas and more are rolling out fast across England. The reviews are creating turmoil in the sector even where they have not yet been scheduled as college leaders try to pre-empt their outcomes with their own proposals. UCU needs to respond to each of the reviews and reactions to them with one voice to ensure the best outcome for our members and learners.
A briefing and guidance for branches has been produced which provides background on the policy that underpins this review, outlines our concerns, and gives details on the process and timescales to which the national and area reviews are working. It also makes recommendations on how branches should seek to engage with their management on the issue.
The intention is to update the advice in the light of experience. For the moment, it is crucial that branches work closely with their regional officials to ensure that there is a coherent collective response wherever change to FE college organisation is under review. 

The bargaining advice to branches can be found at: http://www.ucu.org.uk/post16areareview
The briefings will provide an opportunity for branches to come together, hear the latest news of and discuss the Post 16 Education Area Reviews. 

Regional Officials for colleges in areas already included in a Post 16 Area Review have been in contact with the affected branches to help co-ordinate UCU’s local and regional response. 

New Model Organisational Change Agreement

Many FE colleges are in the middle of another round of knee-jerk redundancy, contract change and re-structure exercises that have blighted the sector for years and are being made worse by the scale of funding cuts. These re-organisations are often ill thought through and costly exercises conducted under unnecessarily short time frames. The area reviews mean that some colleges are rushing to restructure or merge in order try to avoid the process being done to them by doing it themselves. 

A far more long-term and considered approach to change is required at a local level. An approach that is inclusive, not rushed and is given the time required to consider all options before decisions are made.

UCU approached the Association of Colleges to negotiate a new national guidance agreement on the handling of organisational change in further education to assist and support colleges dealing with significant change. Unfortunately the AoC said that it did not have a mandate to negotiate such an agreement. Therefore, in order to assist branches that want to establish an enhanced agreement with their college on all aspects of organisational change and redundancies UCU has produced a model agreement for branches to use when negotiating improved procedures.

The model agreement on the handling of organisational change in further education can be found at: 

http://www.ucu.org.uk/feagreements_england#Employment 

The key features of the model agreement seek to establish:

· Early and ongoing dialogue on all financial and other matters that might trigger any need for organisational change including changes to terms and conditions.

· Procedures to ensure genuine and meaningful dialogue and consultation on all re-structure proposals to allow for alternatives to be considered before final decisions are made.

· Comprehensive procedures for minimising and mitigating negative impacts on staff during reorganisations including provision of salary protections and voluntary severance packages.

· Orderly, objective and transparent procedures for dealing with staffing changes including “slotting in”, “bumping”, retraining and redeployment.

· Enhancement to statutory redundancy consultation periods.

With these procedures in place better, more strategic and long-term decisions can be made which will avoid the annual round of uncertainty and provide more security to those working in colleges and better outcomes for the organisations as a whole.

Briefing Details

Birmingham
Date: 
Thursday 26 November 2015
Time:
11:00am - 4:00pm
Venue:
UCU Birmingham Offices, 3rd Floor, Alpha Tower, Suffolk Street, Birmingham, B1 1TT
To register for this briefing, confirm your attendance by 23 November to:  rclougher@ucu.org.uk
Manchester
Date: 
Wednesday 2 December 2015
Time:
9:30am – 3:00pm
Venue:
Mechanics Institute, Princess Street, M1 6DD
http://www.mechanicsinstitute.co.uk/ 
To register for this briefing please go to: https://ucu.wufoo.com/forms/north-west-regional-briefing-december/ 

Darlington
Date:
Thursday 3 December 2015
Time:
11:00 – 4:00pm
Venue:
Teesside University Darlington, Vicarage Road, Darlington, DL1 1JW
To register for this briefing please go to:
http://www.eventbrite.co.uk/e/ucu-fe-branch-officer-briefing-darlington-tickets-19253654198
London
Date:
Friday 4 December 2015
Time:
11:00am – 4:00pm
Venue: 
UCU London HQ, Carlow Street, London, NW1 7LH, a map and directions can be found here: www.ucu.org.uk/media/pdf/m/e/ucu_carlowstreetdirections.pdf
To register for the briefing, confirm your attendance by 2 December to:  dbussell@ucu.org.uk 
Lunch will be provided at the briefings (please indicate dietary requirements in your registration). 

Advice regarding right to time off can be found below and travel expense claim forms will be available at the briefing. 

Right to time off

Requests for time off to attend a briefing should be made to your employer in accordance with ACAS advice, including reasonable notice, at the same time as your application is made for a place at the briefing. Any difficulties should be reported to the Regional Office. Branch officers are entitled to paid time off under s168 of Trade Union and Labour Relations (Consolidation) Act 1992 for training provided by the union or the TUC.

Michael MacNeil
National head of bargaining and negotiations  
