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UCU response to HEE Shape of Caring Report
The University and College Union (UCU) is the largest trade union and professional association for academics, lecturers, trainers, researchers and academic-related staff working in further and higher education throughout the UK and represents approximately 70,000 staff working in Higher Education Institutions. UCU has over 1,700 members providing education in nursing, midwifery and the allied health professions.

UCU has joint membership arrangements with seven unions for health professionals to ensure that staff working in health education have the appropriate support with their employers and in professional practice. UCU sits on a Health Education Joint Liaison Committee involving the health unions, where information is shared and joint work is undertaken.
UCU held a Forum for its members working in nursing, midwifery and the allied health professions in April 2015, and part of that meeting was a discussion of the Shape of Caring Review. We also conducted a survey of our joint members during the summer term, with the results launched in September 2015. Feedback from the Forum discussion and responses to our survey form the basis for UCU’s response to the report’s recommendations. We also attach a copy of the survey results so HEE is better able to understand the concerns of UCU members working in health education.

We are grateful for the opportunity to respond.
The response will follow the themes laid out in the consultation document, but there are also a couple of areas that the review doesn’t address. 
Firstly, there is no mention of where future educators will come from and who is taking on this succession planning. Without a focus on planning for the educators of the future, it is difficult to deliver many of the other recommendations in the report. 
UCU’s survey of our members in health education, and research into staffing age profiles, suggests that the age profile of those teaching nurses and midwives is increasing. Combined with this, 55% of people who responded to our survey said they were planning to leave the profession in the next few years. Both would suggest that something needs to be done now about succession planning.

Despite the need to plan for future educators, members still felt the need to emphasise that the fundamentals need to be solid, with a focus on getting the right educators in the first place. Our members also felt that there were specific issues in London and the South East with recruitment of educators in nursing and midwifery.
The second issue not mentioned in the review is the instability of the funding model for educating nurses and care assistants. The current model has created a situation where health profession students are costing HEIs money. This cannot continue.
Theme 1 – Enhancing the voice of the patient and the public
UCU welcomes any attempts to encourage public and patient involvement, but members were concerned about how this would be supported and embedded. Obviously this concern needs to be addressed via the research HEE proposes to commission into patient and public involvement.
Theme 2 – Valuing the care assistant role

We welcome the proposal by Health Education England (HEE) to evaluate the impact of the Care Certificate and, subject to this, seeking to make the certificate mandatory - UCU believes that regulation of the role of Care Assistants is very important. Many of our members feel that the roles of Care Assistants and Nurses need clarifying in the public’s perception. By regulating the role of the Care Assistant, clarity can be provided for everyone about what they actually do and what standards they should meet.
Our members wanted to know how the Higher Care Certificate would be provided. Greater clarity about whether it would form part of pre-registration training and the proposed quality assurance arrangements is needed.

Theme 3 – Widening access for care assistants who wish to enter nursing
Our members expressed concerns around the potentially contradictory positions of selecting the best possible students and widening access. Some Care Assistants may be great at what they do, but would not be the best people to train as nurses. 

The focus on getting Care Assistants to become nurses could cause problems in terms of supply of Care Assistants, so there needs to be more thought given to how that staffing supply chain works.

Our members also raised their concerns about the current National Heatlh Service (NHS) environment. In their experience, many people who were supposed to be released by the NHS for training already struggled to get the time from their employers. Although higher education institutions (HEIs) were changing course structures to fit the employers’ agenda, there were still problems with release which impacted on the quality of the training that could be provided.
Theme 5 – Assuring a high-quality learning environment for pre-registration nurses
We note recommendation 18 which talks about an undergraduate student nursing survey. There is already a national student survey, and UCU expects that plans for the Teaching Excellence Framework (TEF) will involve student feedback. UCU is not clear of the merits or purpose of a further survey. It would seem silly to duplicate the processes already in place, and it would be worth considering what information can be gleaned from this work, and whether further information needs to be collected.
Our members raised their concerns about making it optional for registered nurses to be mentors. They wondered if there will be enough people willing to take on this role if they don’t have to, and the impact this might have on the quality of the mentorships.
Theme 6 – Assuring high quality, ongoing learning for registered nurses
Our members aren’t opposed to the proposals for the year-long preceptorship, but wanted to know how this would be managed and who would accredit it.
Our survey of health educators found that only 44% of respondents had defined continuing professional development (CPD) support from their employer. They reported struggling to balance workloads with CPD and so they found it difficult to get further qualifications such as PhDs. Educators are struggling to get ongoing learning in their roles, so there is a question about how easy it would be for other registered nurses to gain access.
Theme 7 – Assuring sustainable research and innovation
Only 37% of respondents to our survey were able to combine their role in education with clinical practice because of heavy workload, or because the HEI wouldn’t facilitate it, so some members had lost professional registration as a result.
It would be interesting to know the percentage of nurses and midwives working in education who still have NMC registration, since this will impact on the nature of the courses being provided. It is unclear whether this data is currently collected; if not, we believe that HEE should collect this information.
Theme 8 – Assuring high-quality funding and commissioning

Members welcomed the drive for transparency in funding for ongoing learning. They felt tracking what health care placement money is actually being spent on would be a useful part of this process.
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