
FURTHER EDUCATION NATIONAL JOINT FORUM TRADE UNION SIDE

Pay and Conditions Claim 2014-15

Choices, priorities and credibility
The 2014-15 joint trade unions national joint forum pay claim is submitted against the backdrop of four years in which no single pay recommendation has reached even one percent and combined over four years they amount to less than 2%. Over the same period inflation (RPI) has raced ahead cutting the real purchasing power of those working in further education in England by 16%.

In recent years during NJF negotiations Association of Colleges representatives have suggested that the trade unions joint pay claims lacked credibility in the context of the funding environment and sought to question the extent to which the trade union claims represented the genuine aspirations of trade union members working in colleges. 

The trade unions note the outcome of the Association of Colleges recent review of its members’ attitude toward national negotiations. In particular we note that the overwhelming majority of colleges (85%) indicate that they want national bargaining on pay to continue however at the same time an equally large majority of colleges (86%) believe it is useful to have the freedom to negotiate locally or indeed not follow the recommendation at all.

The trade unions believe that for national pay negotiations to have any credibility in the eyes of their members the recommendations must be implemented locally and demonstrate a genuine and meaningful choice to address the real cost of living crises experienced by the further education workforce over the last four years.    

This year the trade unions reflect upon what has been said by the employers’ side in recent years about their absolute inability to make a pay offer that goes anywhere near toward either meeting the joint unions’ claims or indeed to keep up with the cost of living. We also note:

· More than half of colleges increased their operating surpluses across the last two sets of available college accounts

· 72% of colleges have reduced their debt over the last three years 

· Staff costs as a percentage of college income has been falling consistently over the last three years from over 65% to under 62% of income.

It is clear from the above that colleges can and do continue to make deliberate choices with how income is allocated. It is obvious too that the choices colleges have made have been not to prioritise staff.

The 2014/15 joint trade unions pay claim takes on board both the continued pressures on funding but also the reality that choices continue to be made about how colleges’ income is spent. The unions call upon the AoC to end the years of below inflation pay recommendations that have seriously eroded the credibility of national bargaining and respond positively to the unions’ claim and the overwhelming mandate from AoC members that national bargaining on pay continue with credibility. 

Background to the claim
College staff are on a downward earnings’ spiral compared to employees in the rest of the economy
In the 10 years to 2008, earnings rose significantly more than the rate of inflation. From a low in 2011, wages began to rise again and in 2013 settlements averaged 2.2%. According to XpertHR, indications from the three months to the end of January 2014 suggest an upward trend in earnings during 2014. The figure below demonstrates the relationship between increases in earnings and the Consumer Price Index (CPI). It should be noted that the CPI as a measure of inflation is lower that the Retail Price Index (RPI) which includes housing, council tax and other expenditure. Cumulatively, from 1996-2011, CPI rose by 35.6% and RPI by 53.6%. 
	Year (April)
	Earnings
	CPI

	 1998
	4.5
	1.8

	1999
	3.2
	1.5

	2000
	3.9
	0.6

	2001
	4.7
	1.2

	2002
	4.0
	1.4

	2003
	3.3
	1.4

	 2004
	4.7
	1.1

	2005
	2.9
	1.9

	2006
	3.5
	2.0

	2007
	3.2
	2.8

	2008
	4.7
	3.0

	2009
	1.9
	2.3

	2010
	2.1
	3.7

	2011
	0.4
	4.5

	2012
	1.6
	3.0

	2013
	2.2
	2.4


 Annual Survey of Hours and Earnings (ASHE)

Pay in the last four years has been held down with a cumulative rate of 1.9% as against a 13.6% rise in CPI-rated inflation and 6.3% average earnings. 

	Year                    AoC offer            CPI 

	2010                        0.2                    3.7

	2011                        0.3                    4.5

	2012                        0.7                    3.0


  2013                        0.7                2.7
Even compared to other related sectors, college staff have not fared well.  Further education colleges in Wales have been offered 3.3% since 2010, in line with the award to school teachers. Although support staff in local government have fared the worst, they received a 1% increase in 2013 in the face of more than 40% cumulative funding cuts (Institute of Fiscal Studies) and frozen council tax.  In higher education there has also been a four-year cumulative funding cut of 40%, but pay has risen by 2.9% since 2010. 

Any gains that were made during the 10 years when colleges were receiving 7% annual funding increases have now been eroded. Hopes of reaching pay parity with school teachers and professionalising the workforce are receding. Reward packages do reflect recruitment and retention pressures, but they also indicate the degree to which employers value the quality of their staff and the service given to students.   

The Living Wage and underpinned settlements for lower earners
The trade union side has appreciated the common ground reached on the need to protect employees who are on the lowest pay point. The bottom point of the national scale at £7.45 matches the 2012/2013 Living Wage, which subsequently rose to £7.65 an hour last November. If met in full, this year’s claim would achieve the latest rate for in-house staff, but does not protect those who are outsourced to contractors. Accreditation as a Living Wage employer requires that staff directly or indirectly employed receive the Living Wage. Accordingly, the claim includes a bid for the NJF to recommend accreditation to colleges. 

The Living Wage is estimated to provide the bare necessities and many staff above the lowest point are still suffering from the year-on-year reduction of the value of their modest pay rate. A flat-rate option is therefore included in the claim to shore up those who fall towards the bottom of the scale.   

Security of income
In addition to suffering reduced real wages due to below inflation pay increases large numbers of the further education workforce have suffered cuts in their pay due to the effects restructuring exercises and changes to their job roles over recent years. In line with the entitlement for school teachers the trade unions seek a commitment to safeguard the wages of all staff negatively affected by changes to their job role for a minimum of three years.

A realistic claim to reflect funding pressures
Previous claims have set out to try and achieve an element of catch-up to compensate for consistent below-inflation offers. This year in deference to funding pressures, the trade union side is claiming a percentage rate increase of 3% (2013 CPI inflation rate, plus a 0.3% token catch-up element).   
The claim:

· A 3% increase on all points


     OR

· A flat rate consolidated payment of £1,040, whichever is the greater 

· A recommendation to colleges to become accredited Living Wage employers.

· A commitment to safeguard wages for a minimum of three years.

��
	�UCU - nothing in this claim should be taken to be understood or mean that UCU has withdrawn or abandoned its claim in relation to 2013/2014 pay and conditions claim. UCU will continue to press its outstanding 2013/2014 claim utilising its extant industrial action mandate from its members. 






