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AoC Governors Council Request for Information, October 2013
Summary Report on Data, 15th November 2013

Background
AoC and its Governors Council were keen to collect better data on College Governance and on the composition of Governing bodies to allow Colleges to learn from each other and to provide information for national policy discussions.

This survey covered two main areas:

· Governance issues within Colleges

· Composition of Governing bodies

Response rate
188 responses received for this request for information.

Initial findings
We have extracted the numerical answers from the survey to ensure that those who responded see the data quickly and to allow people to suggest ways in which we could analyse the data available further. This note is not intended for wider circulation. If you have queries or comments, please send them to Geeta_Patel@aoc.co.uk or Julian_Gravatt@aoc.co.uk by 25th November 2013.

Survey respondents
	Type
	Number of responses
	Number of Colleges in England
	Percent within type

	General Further Education College
	136
	218
	62%

	Sixth Form College
	33
	93
	35%

	Specialist College
	17
	28
	61%

	 
	 
	 
	 

	Total*
	186
	339
	55%

	* in addition 2 responses from Independent Specialist Colleges


A few respondents did not answer every question. The number of responses for each question are shown in the tables.

	Region
	Number of responses
	Number of Colleges in England
	Percent within type

	Eastern region
	16
	31
	52%

	East Midlands
	16
	22
	73%

	Greater London
	23
	50
	46%

	North East
	10
	20
	50%

	North West
	30
	56
	54%

	South East
	32
	59
	54%

	South West
	18
	28
	64%

	West Midlands
	20
	40
	50%

	Yorkshire and the Humber
	21
	33
	64%

	 
	 
	 
	 

	Total*
	186
	339
	55%

	* in addition 2 responses from Independent Specialist Colleges


Governance issues within Colleges
The 2011 Education Act allows Further Education Colleges and Sixth Form Colleges to revise their Instruments and Articles so long as they maintain some core features. These changes took effect in April 2012 and were explained in the paper New Challenges, New Chances as offering freedom and flexibilities for Colleges.

	Has your College Governing Body decided to revise its Instruments and Articles using these new freedoms?
	Number of responses
	Percent

	Yes
	93
	50%

	No
	94
	50%

	 
	 
	 

	Total
	187
	100%


	If no, do you anticipate that your governing body may decide to revise its Instrument & Articles during 2013/14?
	Number of responses
	Percent

	Yes
	51
	54%

	No
	43
	46%

	 
	 
	 

	Total
	94
	100%


	Has your College developed any of the following business models? (tick all that apply)
	Number of responses
	Percent

	Creation of a group structure
	21
	30%

	Legal federation with another College
	1
	1%

	Sponsorship of an Academy
	35
	51%

	Sponsorship of a Free School
	1
	1%

	Sponsorship of a University Technical College
	17
	25%

	Sponsorship of a Studio School
	8
	12%

	Other model (please specify)
	31
	45%

	 
	 
	 

	Total
	69
	 


	What is the standard term of appointment for your Governors?
	Number of responses
	Percent

	1 year
	0
	0%

	2 years
	4
	2%

	3 years
	23
	12%

	4 years
	140
	75%

	Varies according to role
	20
	11%

	 
	 
	 

	Total
	187
	100%


	Does your College have overall term limits for Governors?
	Number of responses
	Percent

	Yes
	102
	55%

	No
	83
	45%

	 
	 
	 

	Total
	185
	100%


	What is the term for your Chair?
	Number of responses
	Percent

	1 Year
	53
	28%

	2 Year
	54
	29%

	3 Year
	27
	15%

	4 Year
	36
	19%

	5 Year
	2
	1%

	More than 5 Years
	2
	1%

	None set
	7
	4%

	Same/Linked to Governor
	5
	3%

	 
	 
	 

	Total
	186
	100%


	How long has your current Chair been in place
	Number of responses
	Percent

	Vacant
	1
	1%

	Less than 1 Year
	33
	18%

	1 to less than 2 Years
	51
	27%

	2 to less than 3 Years
	25
	13%

	3 to less than 4 Years
	15
	8%

	4 to less than 5 Years
	10
	5%

	5 to less than 6 Years
	18
	10%

	6 to less than 7 Years
	4
	2%

	7 to less than 8 Years
	9
	5%

	8 to less than 9 Years
	4
	2%

	9 to less than 10 Years
	3
	2%

	10 Years or more
	15
	8%

	Total
	188
	100%


Governing Body Composition
There is some external interest in the composition of Governing bodies and a concern within Colleges themselves about how to ensure Boards are effective, attuned to issues within their various communities and on top of their legal responsibilities to promote equality and diversity. 

	Which committees does your College have? (tick all that apply)
	Number of responses
	Percent

	Search
	177
	94%

	Audit
	187
	99%

	Remuneration
	164
	87%

	Quality/Standard/Achievement
	136
	72%

	Finance
	128
	68%

	Building Project/Estates
	42
	22%

	Other (please specify)
	81
	43%

	Total
	188
	 


	How many Governors does the College have by the following categories?
	Percent

	Student Governor (s)
	11%

	Staff Governor (s)
	11%

	Parent Governor (s)
	1%

	Business/Employer Governor (s)
	38%

	Principal/Chief Executive
	6%

	Other Governor (s)
	31%

	Co-opted Governor (s)
	3%

	Total
	100%

	Average
	17.49

	Number of Colleges responding
	185


	Number of vacancies on Governing body by category?
	Percent

	Student Governor (s)
	27%

	Staff Governor (s)
	6%

	Parent Governor (s)
	3%

	Business/Employer Governor (s)
	35%

	Principal/Chief Executive
	0%

	Other Governor (s)
	27%

	Co-opted Governor (s)
	3%

	 
	 

	Total
	100%

	Average
	1.7

	Number of Colleges responding
	185


	Average size of Governing Body?
	19.2

	Number of Colleges responding
	185


	Excluding student governors or governors who are employed by the College, how many Governors does the College have in the following employment sectors or with the following skills (choose the one that is most appropriate)
	Percent

	Education (Schools)
	7%

	Education (Further)
	7%

	Education (Higher)
	8%

	Education (Other)
	3%

	Health and Social Care
	4%

	Finance (including banking and insurance)
	18%

	Law
	6%

	HR/Personnel
	6%

	Marketing/Communications
	5%

	Engineering
	5%

	Construction/Property (including surveyors, architects)
	5%

	Hospitality/Leisure/Tourism (including restaurateurs etc)
	2%

	Agriculture/Food (including food production, processing and manufacture)
	2%

	Retail
	2%

	Other
	19%

	 
	 

	Total
	100%

	Number of Colleges responding
	 180


	What is the gender balance of the Governing body?
	Percent

	Female
	38%

	Male
	62%

	Total
	100%

	Number of Colleges responding
	183


	What is the age balance of your Governing body? Please give numbers in each age group. Include  estimates if you do not have exact ages of individuals
	Percent

	24 or under
	9%

	25 - 34
	5%

	35 - 44
	13%

	45 - 54
	29%

	55 - 64
	31%

	65 - 74
	13%

	75 or over
	1%

	Total
	100%

	Number of Colleges responding
	 176

	Mean age (estimate)
	 51


	Do any of the Governors hold the following public positions? (tick all that apply)
	Number of responses
	Percent

	MP
	2
	2%

	Councillor
	92
	78%

	Member of Local Enterprise Partnership Board
	41
	35%

	Member of Local Enterprise Partnership Skills/Employment Committee
	25
	21%

	Total
	118
	 


	Percentage of Governors who self assess themselves as having disabilities (if known)
	2%

	Number of Colleges responding
	 131


	What is the ethnic composition of your Governing body? Please include numbers in each group if known or not provided if not. This data is being collected to aid benchmarking between Colleges
	Percent

	White British/ English/ Scottish/ Northern Irish
	81%

	White Irish
	1%

	White Gypsy or Irish Traveller
	0%

	White Other
	2%

	White and Black Caribbean
	0%

	White and Black African
	0%

	White and Asian
	0%

	Other mixed / multiple ethnic background
	1%

	Indian
	1%

	Pakistani
	1%

	Bangladeshi
	0%

	Chinese
	0%

	Any other Asian/Asian British
	1%

	Black African
	1%

	Black Caribbean
	2%

	Any other Black / African / Caribbean
	1%

	Arab
	0%

	Any other ethnic group
	0%

	Not provided
	8%

	 
	 

	Total
	100%

	Number of Colleges responding
	 180


If you have any queries or comments about this first extract of data, please contact Geeta_Patel@aoc.co.uk or Julian_gravatt@aoc.co.uk
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