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Motions adopted
Annual Meeting for Academic Related Staff
Wednesday 6 March 2013
---------------------------------------------------------------------------------

Motion 1 
Career Progression and Professional Development for Academic Related Staff
Proposer

University of Hull
Word count
 
171
Many Universities are attempting to introduce policies which deny the right of academic related staff to continued professional development, clear career progression path, and promotion opportunities both within their present roles and by expanding their roles to take on duties and responsibilities at a higher level. Workers in comparable roles in the private sector do have such opportunities and are encouraged to use them.
Consequently, academic related staff are unable to progress except by changing employer. This is counterproductive for employers as it reduces the pool of knowledge and expertise within an institution, and creates gaps in essential support.
Meeting denigrates the attitude of employers towards academic related staff, and calls for a change.
Meeting calls on the Academic Related Committee to work with other UCU Committees to press for parity of career progression and promotion for academic related and academic staff, and to insist on the right to continued professional development for academic related members.

Meeting also calls on Academic Related Committee to work with other UCU Committees to liaise with other Unions in the HE sector to agree a joint approach to management on non-academic promotions.

------------------------------------------------------------------------------------------
Motion 2 

Management of Change




Proposer

London School of Hygiene and Tropical Medicine



Word count
 
119
This meeting notes:

· The stress caused to AR staff by change and the effect this has on morale

· Failure to meaningfully involve unions in restructuring

· The enthusiasm with which institutions rush to make redundancies

· Lack of training for staff who survive restructuring

· Commercial management consultants do not understand HEIs

This meeting calls the Academic Related Committee to work with other UCU Committees to develop a national model change management agreement including: 

· Union involvement from the very start of the process

· A transparent process revealing the full costs

· Meaningful job descriptions so colleagues current and new are not set up to fail

· A redeployment procedure that works

· Ensuring consultants consider the character of the institution before making recommendations
------------------------------------------------------------------------------------------
Motion 3 

Deskilling and Deprofessionalisation of staff
Proposer

Academic Related Committee
Word count

108
We call upon the ARC to work with other UCU committees to actively oppose the de-skilling and de-professionalisation of all staff in the higher education sector. The rampant growth of such policies disproportionately affects academic related staff, eroding our specialisms and our ability to perform our roles directly supporting students and academic members. Across the sector, outsourcing, restructuring, the increased employment of consultants, shared services and the scaling down of service provision are increasing and this directly undermines the work of all our members.

We call on the ARC to investigate the extent of the problem, and to provide advice to local branches engaged in fighting these threats.

------------------------------------------------------------------------------------------

Motion 4 

Sheffield University
Proposer

Emergency motion: de-recognition of academic-related staff
Word count

193

Note: The meeting is asked to accept this as a late motion, as the issue arose after the deadline for submission of motions. 
This meeting notes that the UCU branch at Sheffield University have been sent proposals by their employer that attempt to restrict UCU’s recognition to academic staff, thereby de-recognising UCU for academic-related staff. This meeting further notes that this proposal is being robustly challenged by the branch and our sister unions.

This meeting

· Re-affirms its opposition to any attempt to remove the close link between academic and academic related staff groups in pre-92 institutions, including any attempt to de-recognise UCU as the trade union with collective bargaining recognition for Library, Computer and Admin staff on grade 6 and above.

· Believes that Senior admin and library and computing staff should be seen as part of the academic team, not set apart from (or pitted against) ‘the academics'.

· Believes that central to UCU’s professional as well as trades union work in the pre-92 institutions is the ability to recruit and negotiate for members within both academic and academic-related areas.

This meeting agrees to send a message of support to the branch at Sheffield University and calls on the Academic Related Committee to offer any necessary assistance to the branch in fighting this proposal.
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