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Manifesto for Scottish Elections 2011
Introduction

The University and College Union Scotland represents 7,000 academic and related staff in Scottish higher education institutions.  It has autonomous status within the UK-wide University and College Union, reflecting the distinctive character of Scotland’s educational system and Scotland’s devolved constitution.
In this election we call for full recognition of the benefits of higher education to Scottish society, health and culture – and to the economy.  Scottish higher education sustains the professional workforce, the fundamental research, and the intellectual engagement essential to public and private enterprise within a thriving democracy. It makes a crucial contribution to cultural development. It enriches the lives of those who engage with it – to the benefit of society as a whole.

Funding of Higher Education 

The Scottish university system has a world-wide reputation but while many countries of the world are investing in their universities there is a danger here that the present funding cuts may destroy the very model to which others aspire.  The model is not cheap, but it is worth every penny.  It has put a small country on the intellectual map of the world, so that students from its furthest reaches come here to learn and develop their critical abilities, enriching Scotland as they do so, and enhancing its reputation when they go home.

Intellectual ability, not family background and income should determine participation, and that is why we oppose an undergraduate student contribution.  It is right that students who benefit from higher-than-average incomes should pay something back – but they should do so through progressive income tax. Business depends on graduates and should make a contribution rather than receiving tax breaks.
Higher education should be substantially paid for through general taxation.
Local business tax cuts should be reversed and the funds used for areas which benefit the economy such as higher education.

Defence of the Four-year Honours Degree

The Scottish four year honours degree sets a world standard for depth, breadth, and flexibility allowing articulation into later years for those suitably qualified.  It meets or exceeds the Bologna criteria in Europe.  A three year degree, combined with extended schooling, would be a costly alternative and intellectually unjustified.  
The four year honours degree should be maintained.
Student Numbers
Despite its successes in higher education, Scotland lags behind other OECD nations with respect to graduate participation in the workforce. To correct this, student numbers should be kept at their present level to build the knowledge economy and increase educational opportunities for Scottish people. 
Scotland must gain and retain more graduates in the workforce.
Student Finance

Students pay for their living costs through student and commercial loans, and part-time work.  Having to work too long erodes study time to the detriment of achievement. Financial problems affect morale, even mental health, and learning. 
The level of student support should be increased.
Part-time students

Part-time study is an essential element of a life-long flexible learning strategy used by those in work and is considered to be more attractive to students from the lower socio-economic classes.  Inequitably, part-time undergraduate students get less support than full time students and often pay their own fees.
Part-time students should receive equal treatment and support.
Commercialisation

Scotland’s industry only spends 0.6% of GDP on research a quarter that spent by our competitor nations.  Direction and inspiration from University-led research can kick-start a new era in research and development driving a knowledge-dependent economy.
Scottish Funding Council transfer and commercialisation funding should be increased and applied flexibly.  In a modern diverse economy, it should not be withheld from the public sector or from social enterprise.
Flexible and innovative research partnership should be properly encouraged and resourced.
Staff

University staff are exceptionally highly qualified.  A typical lecturer will have worked hard for a good undergraduate degree, a PhD, and probably for a period as a post-doctoral researcher.  This long professional apprenticeship requires a high level of personal commitment and the willingness to sacrifice the chance of quick financial rewards.
The benefits of academic life have been eroded over recent decades.  Workloads have increased sharply, managerial oversight has eroded independence, and job security has been much reduced.  Poorly thought-out performance measurement criteria and resourcing models will undermine scholarship and teaching quality, and hamper the ability to think creatively and criticise established ideas.
University support staff and academic-related staff share their academic colleagues commitment to the values of their institutions.

Staff should be recognised, rewarded, and supported.  The future of higher education depends on them.
Academic freedom

The legal basis of academic freedom is no protection when changes to University governance arrangements make staff less secure.  We have drawn up a charter of academic rights and freedoms.  We call for governors to guarantee these rights and freedoms through ordnance and statute, and to protect the staff who exercise them.
We ask all parties to sign and endorse this charter.
Governance and Management
The values of an institution are expressed through its governance and management practices.  Higher education institutions have many stakeholders – public and private sector organisations, staff, students, and graduates; the public at large.  The major part of each institution’s resources is devoted to staffing and staff support activities; the major output is student focussed. 
We call for transparent and democratic governance arrangements; with both staff and student representation on University Courts.
Immigration

Higher education is an international enterprise, depending on the free movement of staff and students.  The introduction of the points-based immigration system is damaging international engagement, to very little purpose.
We recommend that the Scottish Government works with the UK Government to remove the immigration caps and reinstate the Fresh Talent Initiative.
Conclusion

All the mainstream political parties have expressed their backing for Scotland’s world-class universities and have acknowledged their importance for the future of Scotland.  Our call in this election is for this backing to be matched by the commitment, however challenging the times, to work with us to secure public acceptance of the need for a renewed consensus that higher education must be better funded, substantially publicly, and accessible to all with the ability to benefit from it. We want to work with a government so committed to put the universities, and above all their teaching and research staff, at the centre of Scotland’s civil society, its commercial life, its worldwide reputation and the health and wellbeing of its citizens. 
Contact

Dr Tony Axon, Parliamentary Officer,  UCU Scotland 

email: taxon@ucu.org.uk
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