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Doc TUR/02 Discussion Paper

AIUK Trade Union Strategy Review 2011

Background:

At its meeting on 15 July the Trade Union Network Committee approved Terms of Reference
 for a review by December 2011 of Amnesty UK’s domestic and global trade union strategy, which is currently set out in AIUK’s Trade Union Strategy 2008 and Beyond.
 It is intended that this strategy will be effective 2012-2016, and will inform revisions of the AIUK-TUC Memorandum of Understanding and of the AIUK-International Secretariat agreement on global trade union advice.

The AIUK strategy adopted in 2008 was primarily focused on the consolidation and development of the trade union network within Amnesty UK. As the Implementation Report
 shows, the practical goals, including growth targets, were largely fulfilled. However, the 2008 Strategy omitted to reflect wider strategic objectives either within AI or amongst our partners; it also made only limited reference to the external context, risks and opportunities. Our 2012-2016 Trade Union Strategy on the other hand, aims to be closely aligned with Amnesty’s global and UK strategic priorities and operational plans, and to be more explicitly and firmly rooted in the realities of our partners and supporters and the world in which we seek to have impact.  

To assist the process we have identified a number of headlines in terms of changes in the internal and external worlds that present opportunities, risks and challenges and we accompany these with eight questions addressed to a diverse group of internal and external stakeholders. 

Your answers will help us to resolve the underlying question: Where and how should AIUK invest in its trade union work and partnerships in order to contribute to growth for human and labour rights impact?

Responses to this discussion paper will be solicited until the end of October from internal and external stakeholders, supporters and partners. The inputs will inform the first draft of a trade union strategy which will, in turn, be subject to further consultation. 
All background documents, plus a link to our online survey can be found at www.amnesty.org.uk/TUreview 
Context:

Amnesty International is undergoing a process of fundamental change, the goal of which is growth for human rights impact. The organisations’ strategic direction is set out in our Integrated Strategic Plan (ISP) 2010 to 2016.
 This is complimented by a growth strategy
, a blueprint for an integrated and results-driven organisation, closer to the ground
 and a diversity and gender action plan
. The Secretariat has also developed 14 critical pathways across the Integrated Strategic Plan (Amnesty International’s global priority areas of work in the forthcoming period) including Protect People on the Move, and Promoting Freedom of Expression, Association and Assembly, and Make Corporates Accountable. 
The following section outlines some of the key trends, opportunities and challenges both internationally and within the UK that will help us define the strategic vision for the future of our trade union work.
Key Trends, Opportunities and Challenges:


1. Shifts in global power and influence:

The global balance of economic and political power is shifting from North to South and East. The BRICS
countries are emerging as economic and political forces in a more multi-polar world. At the same time inequalities, within and between states, are growing with greater competition for scarce resources. 

Within the ‘Western world’, trade unions are experiencing a decline in their membership decline – however, they remain highly influential. Conversely, trade unions are experiencing resurgence in the East and South, especially in states that have emerged from dictatorship and repression. 

In response to these developments, the global unions
 and the stronger national union centres
 have reinforced their presence in the regions; prioritise the recruitment of affiliates in emerging states (those emerging from repression as well as those emerging economically); integrate solidarity and development assistance within their core activities
 and to consolidate globally and regionally.

Amnesty is also responding to shifts in the external world. Amnesty International’s current ISP identifies four headline human rights outcomes: 
· empowering people living in poverty; 
· defending unprotected people on the move; 
· defending people from violence by state and non-state actors; 

· protecting people’s freedom of expression and freedom from discrimination. 

Alongside these strategic outcomes, AI is also shifting organisationally to a decentralised structure working more closely with rights holders and partners. The “moving closer to the ground” plan proposes the establishment of regional hubs in Mexico, Bogota/Lima, Dakar, Johannesburg, Nairobi, Sao Paulo/Rio/Buenos Aires, Hong Kong, Bangkok and Delhi. Cairo or Lebanon and European hubs are also envisaged. 

Many of these proposed locations also have, or are adjacent to, trade union regional organisations with human and labour rights mandates, and opportunities will arise for partnership, as well as for institution exchanges at the global level concerning the effective operation of distributed but integrated structures.

2. Moving closer to the ground:

Union rights, working conditions and public services are facing sustained assaults in every continent, as austerity programmes shift the burden of economic failure onto the least privileged. Labour and human rights abuses in some states, such as Iran, Colombia, Philippines, remain deeply entrenched. Growing assaults on fundamental workers’ rights are intensifying in Bahrain, Swaziland, USA, Fiji, Cambodia, Georgia, while new opportunities for workers to organise can be seen in Tunisia, Egypt, Bangladesh, and parts of Central and Eastern Europe. In the UK specifically, in response to proposed budget cuts, the TUC mobilised close to half a million people in defence of jobs, growth and justice.

In countries where Amnesty is present, union partnerships can reinforce fundamental rights where unions and human rights are under assault. Local collaboration can also contribute to Amnesty’s growth and outreach goals.
Where Amnesty does not currently have a presence, partnerships with unions could also support growth in strategic countries where Amnesty does not have a presence.  In Brazil, Indonesia, Southern Africa, the possibility of trade union collaboration offers a potentially unique opportunity to reach out to new audiences and constituencies.
3. Integrating a human rights language in our mutual campaigning work:

Global and national unions are increasingly using the language of human rights when addressing the challenges of international migration and the continued exploitation of many hundreds of millions of workers in both the formal and informal economies. Human rights are an integral precondition for labour organising, with a growing emphasis on universal rights and standards, particularly the “Decent Work” agenda and its underpinning ILO conventions.

At the same time the assaults on workers’ rights which have made it more difficult for unions to organise in some countries in the Western world, such as the UK and USA, are being countered by an increased assertion of the fundamental rights at stake. In recent years Amnesty has shown itself more ready to assert these rights, whether in relation to Wisconsin, Fiji, Egypt or elsewhere. 

4. Working with rights holders:

Trade unionists are evidently the holders of fundamental labour rights, and these rights continue to be under assault in many parts of the world. Amnesty’s commitment to active participation, whether it be with workers’ organisations, migrant workers, domestic workers and others who are the subjects of our campaigning requires us to intensify our dialogue with rights-holders. This presents major opportunities, but also throws up challenges where our reactions are not sufficiently responsive and open. 

Building effective partnerships, promoting active participation, empowering rights-holders, building new constituencies and diversity and gender mainstreaming are at the heart of the ISP. To a very significant degree, AIUK’s domestic and global trade union work has anticipated this new approach.

It is important to note that trade unions are strong and dynamic human rights holders and advocates in many countries where Amnesty seeks to grow. AIUK, through its partnerships with the TUC and the global unions, has so far stimulated outreach to union members in Brazil, southern Africa, Indonesia and Russia and has piloted a collaborative working project with Amnesty Turkey.
Discussion Questions

Our headline question is: Where and how should AIUK invest in its trade union work and partnerships in order to contribute to growth for human and labour rights impact in the period 2012-2016?

1.  Workers’ rights and human rights are at risk at home as well as abroad. Where and on what issues can we foresee collaboration, campaigning and activism between Amnesty and trade unions?
2. Amnesty’s goal is “growth for human rights impact”- How can our trade union partnerships support our membership and growth programme at home and abroad?

3. What are the key global strategic issues and challenges on which we might envisage collaboration between AI and international unions from now and 2016?

4. What are the opportunities, risks and challenges of trade union partnership on our priorities of empowering people living in poverty; defending unprotected people on the move; defending people from violence by state and non-state actors, and protecting people’s freedom of expression and freedom from discrimination?

5. Trade unionists are rights holders and human rights defenders, and active participation presupposes flexibility and responsiveness on Amnesty’s part to emerging labour rights challenges. What are the challenges of active participation and how might Amnesty mitigate them?

6. Amnesty is ‘moving to the ground’. How best can we translate existing global partnerships into regional collaborations and local cooperation? What can we learn from the union experience? 

7. What are the opportunities, challenges and risks of partnership in particular in those countries where Amnesty does not have a presence?

8. Is there a contribution Amnesty can usefully make on human rights education
 for workers and trade unionists? Where, when and how?

Responses to any or all of these questions would be appreciated by end of October. 
Responses can be submitted by completing the online survey, a link to which is at www.amnesty.org.uk/TUreview, by email, by phone, through meetings or by other means. 
Shane Enright is collating the response on behalf of the Trade Union Network Committee with input from a steering group. My contact details are:shane.enright@amnesty.org.uk/+44 (0) 20 7033 1569/+ 44 (0) 7899 986 428
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�Amnesty International’s Road Map for Diversity and Gender Action Plan 2011 – draft for consultation POL 30/006/2011, April 2011


�Brazil, Russia, IndiaChina, Southern Africa.


� The short-hand “global unions” is here intended to encompass the 175-million strong International Trade Union Confederation, ITUC and the ten global industry federations.


� Including the British Trades Union Congress with which Amnesty has an MoU.


� See for instance the TUCs International Development Strategy 2011-2015 Global Justice, Global Solidarity �HYPERLINK "http://www.tuc.org.uk/extras/GlobalJustice.pdf"�http://www.tuc.org.uk/extras/GlobalJustice.pdf�


� The formation of the ITUC through a merger of the ICFTU and WFTU in 2006 was a landmark for the labour movement; by the 2nd Congress in 2010 (attended by Amnesty) the organisation was integrated on the regional level with comprehensive policies and a unitary leadership.





�AIUK defines human rights education as a long term, participatory and action- orientated process that enables people to develop: 1) knowledge and understanding about human rights 2) attitudes and behaviour respectful of those rights 3) skills to uphold and protect human rights 
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