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Report of a Joint Seminar 
on 14-19 Education 
and Training held by the 
National Union of Teachers/University 
and College Union 

22 June 2011

PROGRAMME

Morning session

CHAIR: TERRY HOAD, PRESIDENT – UNIVERSITY AND COLLEGE UNION

10.00 – 10.30


REGISTRATION
Tea and coffee will be available

10.30 – 10.45


WELCOME AND INTRODUCTION

Mander Hall

10.45 – 11.45
KEY NOTE ADDRESS – AN OVERVIEW OF 14-19 POLICY AND PRACTICE

Mander Hall

Professor Ann Hodgson & Professor Ken Spours, University of London Institute of Education

11.45 – 1.00
WORKSHOPS

A choice of facilitated workshops:

· 14-19 Funding

David Powell, NUT & Dan Taubman, UCU 

· Academies, Free Schools and University Technical Colleges

Richard Hatcher, Anti Academies Alliance & John Offord, UCU

· The Wolf Review & 14-19 Qualifications Development

Professor Ann Hodgson, University of London Institute of Education

· Teaching and Learning at the 14-19 Stage

Kenny Frederick, Head Teacher – George Green’s School
1.00 – 2.00
LUNCH 

Afternoon session

CHAIR: MARILYN HARROP, VICE PRESIDENT – NATIONAL UNION OF TEACHERS
2.00 – 2.30
JOINT CAMPAIGNING ISSUES FOR NUT AND UCU ON 14-19 EDUCATION, TRAINING AND FUNDING

Mander Hall

Facilitators: Kevin Courtney, Deputy General Secretary, NUT & Matt Waddup, National head of Campaigns and Organising, UCU

2.30 – 3.30
DISCUSSION GROUPS
Facilitators: Robert Cheesman, Helen Hill, John Offord, Dan Taubman

3.30 – 3.45
PLENARY DISCUSSION AND CLOSE OF CONFERENCE

Facilitators: Helen Hill & Dan Taubman

ACTION POINTS AND THEMES FROM MORNING AND AFTERNOON WORKSHOPS
· To campaign for an alternative vision for 14-19 education and training in which it is pointed out that such a vision would not be funding driven as is and has been the current system.

· To campaign around funding to activity and sufficient to resource the kind of 14-19 inclusive and comprehensive education and training NUT and UCU want

· To campaign especially at local level, that local authorities take seriously their duty to secure sufficient suitable education and training to meet the reasonable needs of all young people in their area. 

· To raise the profile of the issues, including increasing the knowledge of funding at branch/local association level of funding and how it impacts on provision on the ground.

· To use the continuing role of the LA as a focus for organising.

· Collaboration, not competition.

· Genuine inclusion, equality, equity, social justice.

· Partnerships – between schools and colleges, between education unions, with other unions, between education providers, students, families and communities.

· Education principles, principles of social justice should predominate, rather than e.g., funding.

· Professional unity; unions supporting professionalism; professionals and their unions promoting our message and our principles.

· Analysis, evidence, strong policy alternatives based on principle.

· Genuine partnerships with school/college communities, local democracy and accountability.

OVERARCHING THEMES FROM AFTERNOON WORKSHOPS
Collaboration (against the backdrop of diminished LEA functions/resources)

· 14-19 education should be based on principles such as inclusion, equality, equity, and social justice.  This should be the starting point for the curriculum, qualifications, institutional organisation, aims and values, and professionalism.

· 14-19 education should be based around an organisational structure which encourages and is enhanced by collaboration between institutions, teachers, lecturers, school and college managers and other staff rather than on competition.

· Collaboration and partnership should be rooted in communities. Strong local democracy and genuine accountability must be promoted.  Accountability should be through communities rather than through, for example, narrow measures such as performance tables.

· 14-19 education should be organised in such a way as to facilitate and encourage partnerships.  Partnerships should exist between schools and college groups; across the school and college sector; between teacher, lecturer, and other school and college staff unions; across the trade union movement in all sectors; between institutions, professionals, students, families and communities.

· Principles of ‘good’ education and social justice should predominate rather than those of markets or funding (although funding is important).

· Schools may decide autonomously to work together, even though they’ve opted out to become academies.

· Share curriculum development: possible spread of ‘The Modern Baccalaureate’, the ‘rival’ to Gove’s ‘Ebac’.

· FECs need to know about these alternatives to the ‘Ebac’ developments.

· How do we share information and intelligence about organisational strategies available to both unions’ members?  Some suggestions were:
· Local contacts between unions;
· Develop role of trade councils and regional TUCs
· Links with LAs, through LEACAN (the Local Education Authority Curriculum Advisory Network)

Information sharing

· We need to share information and intelligence about the government’s 14-19 agenda and developments between the unions; briefings and documents on academies, academy ‘chains’, UTCs, Free Schools, Studio Schools, the role of FECs in federations involving these, etc.

· CASE (the Campaign for State Education): CASE has a Privatisation Group. Invitations will be sent to UCU.

· Locally, both unions need to know who their counterparts are.

· This could possibly be done through the collaborative work that was required between schools and colleges to provide the (now highly compromised) Diploma offer. This could also involve LEAs, or what is left of them.

· New institutions: terms and conditions of members will need defending.

· Unions should support and promote the professionalism of their members; to the public and to communities; they should be at the forefront of articulating the importance of education and the principles held by those working in education.

· Unions should base their policies on analysis and evidence, be able to promote the policies arising strongly not only to policy makers but also to parents, governors, students, employers and the wider community, and should be able to form and promote strong policy alternatives based on evidence where they disagree with prevailing national policy positions.

How to communicate over campaigning messages

· Use marketing techniques?

· The production of short, snappy briefings.

· The need to empower those local activists and reps, so a need for regional training on new developments.

· Working with students through the NUS, especially FE and Sixth Form College students.

· Policy should recognise that there are lessons to be learned from the past, as well as recognising that all new proposals are not necessarily good just because they are new.

· Work with local authorities to ensure that there is a sense of duty to meet the education and training needs of a local area, as well as to work in partnership to meet those needs for all.
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