[image: image1.jpg]University and College Union






                           UCUS/407







           April 2011
RESOLUTIONS OF THE 5TH UCU SCOTLAND CONGRESS            1 APRIL 2011, DUNDEE HILTON HOTEL
1 FREE EDUCATION
UCU Scotland Congress notes

· that the Cable reforms at Westminster, based on the Browne review, in effect legislate for the privatisation of higher education in England and deplores this move, as public funds are withdrawn, in particular from the humanities and social sciences, and replaced by increased tuition fees;

· that Scottish universities are underfunded;

· that the recession is leading comparable countries to invest in HE rather than make cuts;

· that current managerial ideology in HE unsustainably prioritises senior managerial salaries over the reward and job security of teaching and research staff;

· that mounting student debt severely compromises the idea that higher education is ‘free’

· that policy in England impacts on Scotland - for example, as student loans are collected through the UK tax system at rates determined by Westminster, changes to thresholds and interest rates are likely to apply UK-wide. 

Congress supports 

· a ‘no fees’ policy in Scotland;

· party policies that reject increasing the financial burden on undergraduates or graduates;

· an increase to the proportion of public funds spent on higher education to at least the OECD average;

· NUS Scotland’s publication In the Red which shows that education is not free or fair.

· Students effectively expressing their anger through protest movements;

· UCU Scotland for its positive work towards a full and genuinely independent review of Scottish HE and for, collaboratively with EIS/ULA, opening up a wide-ranging public discussion at the joint ‘Future of HE’ conference on 22 February 2011.

Congress calls on UCU Scotland to campaign for ‘free education’ in Scotland, sustainably funded through a fair system of progressive taxation; to promote the benefits of higher education for society at large as well as individual graduates and calls on all political parties to put their commitments for supporting universities and students openly to the Scottish electorate.






 

 
2
BENEFITS OF Higher education  
UCU Scotland Congress notes that Scotland receives great benefits from its higher education sector. In economic terms, every pound spent on universities yields twice that in spending by staff and students, and for services to universities. Socially, universities provide – and must be encouraged through the defence of ‘academic freedom’ to provide – independent critique of policy; staff and expertise both for Scotland’s public services and for the private sector. Intellectually and culturally, they reflect the need to preserve and develop the country’s well-being, achievement and international prestige. They enrich the lives of graduates to the benefit of civil society and the quality of the labour force.
Congress notes that graduates, society generally, and the business and financial community all benefit from higher education but that significant funding contributions come only from the public purse and graduates. Recent policy discussions have focused solely on making graduates pay more. 
Congress notes with alarm the 8% funding cut in Scottish Universities which risks the country's institutions falling behind on the world stage. Indicative allocations show that the teaching budget has been cut by a massive 10.9% and research by 0.6%, with an overall cut of 7.8%. UCU Scotland is particularly concerned by the massive cut in teaching funding. UCU Scotland believes that it is ludicrous to suggest an already stretched sector can do more for less.
Congress calls on UCU Scotland to campaign for the banking and business communities to be taxed in a way that ensures they pay a fair share for the numerous benefits they receive from higher education; and that this should be the focus in addressing the existing underfunding of universities and the likelihood of this situation sharply deteriorating.
3
FUTURE OF HIGHER EDUCATION GREEN PAPER
UCU Scotland Congress notes the Green Paper on the future of Higher Education from the Scottish Government and agrees with the concerns that the democratic nature of decision making in HE has been eroded, with senior management’s influence being too great. Consultations on critical issues are recognised as merely tick-box exercises and staff’s real concerns are simply acknowledged but not acted on. Congress agrees that University Courts have a critical role to play in the democratic governance of a University but that academic decisions be driven by Senate (or equivalent academic body). Congress calls on UCU Scotland Executive to lobby Scottish Government on the growing managerialism in Scottish Universities and to support Scottish branches in any local campaign.          




      




4
emergency motion 5 (UCU SCOTLAND EXECUTIVE)
Congress notes the growing number of serious disputes/redundancy consultations in Scottish Universities and the associated management culture of implementing funding cuts by reducing workforces and degrading working conditions.  These developments will undermine the prospects for the positive future for Scottish Higher Education outlined in UCU Scotland policy statements, and will have a detrimental affect on staff, students, provision of education and the local economy.

Congress therefore instructs Executive to:

· Compile a brief report of the problems in branches, including Performance Management procedures and associated REF pressures, setting out the UCU critique and alternative views, for circulation to all members before the Scottish elections. 

· Provide maximum support for local negotiations and action in the face of cuts, including the setting up of cross-institution action committees, with full support from Scottish and National UCU organization.

· Organize a concerted effort to hold local hustings meetings during the forthcoming Scottish election campaign, as part of a high profile, public campaign to generate debate on higher education issues and encourage members to make the case for investment in all aspects of higher education.

· Review UCU Scotland’s organizational capacity and make a case for any increase in resources required to enhance delivery of support to local branches. 

· Congress further notes that in circumstances where the need for local action by associations is likely to increase, UCU Scotland needs to do everything possible to streamline its procedure for organizing ballots, including preparation of a concise Action Plan/Template aimed at increasing the likelihood of affecting management plans.
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EMERGENCY MOTION 4 (STIRLING)
That UCU Scotland Congress notes with concern that on March 30 2011 the Principal of the University of Stirling rejected a UCU request to defer 17 compulsory redundancies and rejected the request to resume consultations.

Congress notes that in December 2010 the University broke off consultations on this matter and declined to constructively consult further on joint union proposals to avoid redundancies. It notes that management only reconvened consultations at the end of February in order to present draft criteria for redundancy and then moved to dismiss staff prior to responding to a revised and more extensive set of proposals to avoid redundancies from unions. 

Congress notes that the management of the University of Stirling has previously breached the requirements to consult constructively and that it has failed on this occasion to make any substantive effort to explore alternatives to redundancies. The committee notes that the University Court has been complicit in these actions and acted without seeking any independent advice on the alternative proposals from the unions. 

Therefore Congress:



· supports the decisions by UCU and by Unite to ballot members for industrial action to oppose compulsory redundancies and

· endorses the proposal petition to the Scottish Parliament that calls for an independent enquiry into the management and governance of the University of Stirling.

Congress notes UCU Scotland officials support for the ballot campaign.  Congress instructs UCU Scotland officials to facilitate the preparation for a promotion of the petition including seeking support for the petition including seeking support for the petition from all candidates in the forthcoming national elections.

Congress requests all UCU Scotland branches to consider endorsing the petition and encouraging members to sign the petition.

6
GLASGOW UNIVERSITY REVIEW
UCU Scotland notes with alarm the current review of academic areas in Glasgow University by SMG as part of Academic Shape (a “strategic” response to the funding cuts). Congress affirms that academic decisions must be the remit of the academic body in the university and not a management diktat. Congress calls on UCU Scotland Executive to support as necessary the local branch in its campaign against any redundancies in these areas. Congress also reiterates its firm opposition to compulsory redundancies.
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EMERGENCY MOTION 2 (GLASGOW)
The University of Glasgow, using the current funding crisis as justification, is seeking to fundamentally change academic provision in a number of subject disciplines across campuses in Glasgow and Dumfries. A consultation process has been initiated which could result in courses being withdrawn and the closure of some departments.  At an emergency meeting of the university Senate members expressed no confidence in the consultation process and called for greater staff and student input to academic decisions making.

UCU Scotland endorses the position of the University of Glasgow Senate and believes strongly that democratic academic bodies should be the final authority in determining academic provision for Universities.  This meeting condemns the actions of the University of Glasgow management in seeking "strategic" cuts particularly when future funding settlements are yet to be determined.  UCU Scotland offers all suitable assistance to the Glasgow LA in defending members jobs and furthering the case for appropriate academic governance.
    
8
EMERGENCY MOTION 3 (GLASGOW)
UCU Scotland strongly condemns the decisions that resulted in the excessive police action at Glasgow University on 22nd March 2011 and support UCUG in the call for an independent inquiry. UCU Scotland welcomes the strong support from students such as in the Free Hetherington, during the strike days, and sends a strong message of support to them and other student groups defending education across Scotland.                  
9 
EMERGENCY MOTION 1 (RGU)
On Wednesday 9th March 2011 Robert Gordon University (RGU) suddenly and unilaterally announced de-recognition of UCU with immediate effect, without any discussion with UCU and after 10 years of working in partnership.

RGU management must give back a voice for the growing numbers (over 70) of UCU members at RGU and reverse this outrageous decision to gag staff which has brought RGU into disrepute.

UCU Scotland Congress condemns this action by RGU and therefore

· calls on RGU to immediately renegotiate the recognition agreement with UCU and 

will support the local branch at RGU to work constructively with other campus trade unions to achieve a collective voice.               
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ANTI-CASUALISATION
UCU Scotland welcomes the setting up of a UCU Scotland Anti-Casualisation Network (ACN) and the work of UCU Scotland in organising seminars for early career members.  UCU Scotland notes the importance of the Anti-Casualisation Committee meeting on a regular basis in order to carry out its work and being able to feed into UCU Scotland Executive.

UCU Scotland therefore resolves that:

The ACN will seek to meet at least four times a year, with one meeting potentially a conference.

Membership of the ACN and attendance at meetings should be open to all members.

The Convenor of the ACN will be an hourly paid, fixed term, or agency worker or otherwise on casualised terms and conditions.

Until measures can be enacted for the Convenor of the ACN to be elected by all members in casualised conditions of employment, the Convenor will be elected by the first Network meeting after UCU Scotland Congress and should be co-opted to UCU Scotland’s Executive Committee.

11
RULE CHANGE
Add 5.2  iii The Convenor of the Anti Casualisation Network
Purpose:  To make the Convenor a member of UCU Scotland Executive
Add new point 5.5 and renumber the subsequent points
5.5 Until measures can be put in place for the Convenor of the Anti Casualisation Network to be elected by all members in casualised conditions of employment, the Convenor will be elected by the first Network meeting after UCU Scotland Congress.
Purpose:  Procedure for election of Convenor.  Since the election is to be restricted to a particular group of the membership, procedures for doing this will require investigation





  

12
RETIRED MEMBERS BRANCH
UCU Scotland Congress notes the creation of a Retired Members Branch within UCU Scotland, and that retired members can choose to join either the retired members’ branch or remain a member of the branch at their former place of employment.  Congress recognises that the Retired Members Branch can play a valuable role in supporting UCU campaigns including the protection of pensions.  Congress calls on UCU Scotland to provide a pamphlet for branches to issue to retiring members – and to place relevant information about how to join the retired members’ branch on the UCU Scotland web page.
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PROTECTING THE RIGHTS OF EMPLOYEES
Conference notes the current British government consultation Resolving workplace disputes – public consultation which opened on date: 27 January 2011 and closes on 20 April 2011.  This consultation, conducted by the Department for Business, Innovation & Skills (BIS) and the Ministry of Justice’s Tribunals Service, is described by the government as “a significant first step in taking forward the Government’s review of employment law.”

Several of the changes proposed by the consultation will be detrimental to the rights of workers.  In particular conference believes that the following suggestions would all be detrimental to the interests of employees if they were implemented:

1.  The introduction of fees for making a claim

2.  The proposed increase from one to two years before an employee can make a claim for unfair dismissal

3.  The suggestion that employment judges should be able to make costs orders against employees

Conference instructs UCU Scotland to enter a collective response to the BIS Consultation registering our opposition to these and any other changes which may prove detrimental to the rights and interests of employees and to lobby MP’s and the British government as appropriate.
14
PENSIONS
UCU Scotland Congress notes the threats to Scottish University pension schemes including proposed reductions in benefits and the introduction of an inferior career average scheme for new entrants; the threat to Scottish Teachers’ Superannuation Scheme that arises from the Hutton report and that the Scottish Government will decide on the implementation of the Hutton proposals for Scottish Public Pensions; and for pre-1992 universities that USS refused to conduct a ballot of its members about the proposals, offering only a consultation sent out with a covering letter, which gave only the employer’s arguments, despite the new policy having been carried only by the Board chair’s casting vote.

UCU opposes the USS proposals because they will mean the end of final salary benefits for new starters leading to a loss of more than £100,000 in benefits for many; and the loss of final salary benefits for many staff who are out of the sector for specific periods of time.

Congress commends the University and College Union for its active campaign against the changes; including the survey of USS members in Scotland and UK-wide which outlined both sides of the argument. 

Congress calls on UCU Scotland to continue its campaign against these changes to pension schemes.
                  







