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Student numbers and workstation layout in craft workshops

There is no legally prescribed standard for the numbers of students in workshops, or a maximum number for a lecturer to supervise. There are some legal standards for workrooms and workstations in the Workplace Health, Safety & Welfare Regulations 1992.
In an office or workroom, the overall space standard is "sufficient floor area, height and unoccupied space for the purposes of health and safety”. (Regulation 10, Workplace Health, Safety & Welfare Regulations 1992 as amended). The Approved Code of Practice (ACoP) Paragraph 97 says the minimum should be 11 cubic metres per person, (that's by measuring the empty room, calculating the volume and dividing by the number of people); it also says the number working in a room will depend on the amount of furniture, fittings and equipment, implying that the 11 cubic metres may contain more than an individual worker. The ACoP to the Regulations (Paragraph 98) specifically exempts rooms being used for lectures and meetings. The language of this kind of regulatory standard is capable of considerable interpretation – what is “sufficient floor area” for instance?  There is also plenty of room for employers to make pedantic argument about whether-or-not practical workshops are lectures.

Regulation 11 of the Workplace Regulations requires workstations in a workplace to be arranged so as to be suitable for both the users and the work being done. The ACoP requires them to be arranged to ensure work is carried out safely, allow adequate freedom of movement, and have sufficient clear and unobstructed space to enable work to be done safely. Download the Workplace Health, Safety and Welfare Regulations 1992 from http://www.hse.gov.uk/pubns/books/l24.htm
The Provision and Use of Work Equipment Regulations (PUWER) may also have a bearing on workshop layout and numbers.  Regulation 4 - Suitability of work equipment says: "In selecting work equipment, every employer shall have regard to the working conditions and to the risks to the health and safety of persons which exist in the premises or undertaking in which that work equipment is to be used and any additional risk posed by the use of that work equipment." Work equipment is anything used in the workshop - a bench, hand tools, electrically powered equipment etc. Guidance paragraph 54 says that employers must assess the location in which the work equipment is used and to take account of any risks that may arise from those particular circumstances. The Approved Code of Practice Paragraph 59 says that employers should ensure that work equipment should be installed located and used in such a way as to reduce risks to users and others, such as ensuring there is sufficient space between moving parts of the work equipment and fixed or moving parts of its environment. There is also general guidance on training for young people in Paragraphs 125 – 130, supporting the Regulation 9 duty to train workers, and this is linked to the Management Regulations duty in respect of young people.  Download PUWER from http://www.hse.gov.uk/pubns/books/l22.htm
Risk assessment will determine numbers
The duty imposed on the employer by The Management of Health & Safety at Work Regulations 1999 is to conduct risk assessments.  The risk assessment needs to include both staff members and students. The employer should determine the total numbers of students permitted in a workshop by this risk assessment.  The basic risk assessment process is:

· identify the hazards that may cause people harm;

· identify those who may be harmed by the hazards;

· evaluate the level of risk the hazards pose to those who may be affected;

· check what measures are in place to control the risks identified;

· determine what more needs to be done to minimise or eliminate the risks;

· implement any additional measures, then 
· monitor what happens and review the assessment when anything changes.
A starting point for the assessment would be the statutory standards outlined above, and also include:

· the known physical risks of such workshops like tools, machinery, materials, working methods etc.;

· the nature of the work (e.g. handling lengths of timber, needing to stack bricks, cement carriers and provide scaffolding in brickwork; plaster baths, toolboxes in engineering;

· the layout of the workshop; e.g. a kitchen layout should ensure that cookers and sinks should be close together, to avoid the need to carry pans of boiling water across the room, with consequent risk of spillage and scalding; in machining and woodworking workshops the walking routes between benches are part of the means of escape in case of fire, so need to be wide enough, unobstructed and go direct to an escape exit. So it's not just a case of cramming in as many workstations and students as possible
· include factors like the personal characteristics of the student groups and their differing supervision needs because of possible behavioural problems, age, any learning difficulties etc., and any potential risks that staff face, for example physical or verbal violence from students, and

· other factors such as excessive workload or harassment that can cause stress responses.

Toxic substances like hardwood dust, solvents from paint, varnishes and adhesives, oil, cutting fluids, soldering and welding fumes, cement, plaster, cleaning compounds and so on are found in many workshops; the basic assessment should alert the employer to the fact they will need then to conduct a specific assessment under the Control of Substances Hazardous to Health Regulations (COSHH), and provide appropriate material safety datasheets and other information. The basic assessment will also reveal if any other special assessments need to be done for manual handling, display screen equipment or personal protective equipment if that wasn’t already clear.
The workstation layout will depend on the kind of work undertaken and the risks identified by the assessment, and should be such that it contributes to the reduction of harm, not to creating it; it should meet the statutory standards, and thus is an integral part of creating a safe working environment.  The assessment is also the way the employer determines how many staff will be needed to ensure adequate supervision and thus the health and safety of themselves and the students. 

Employer risk assessments should also have regard for the special provisions in relation to young workers required by Regulation 19 of the Management of Health & Safety at Work Regulations.  UCU argues that the special care needed in respect of young people does apply in colleges, even though they are not, strictly speaking, "at work". 
Involving safety reps in risk assessment

HSE encourage employers to involve trade union safety reps in the risk assessment process. See http://www.hse.gov.uk/involvement/riskassessments.htm  Your employer must also inform employees of the results of the risk assessment that affect them, the risks it discovered they may be exposed to, and the measures the employer has taken to protect them from those risks (Management Regulations; Regulation 10).  Download the Management of Health & Safety at Work Regulations from http://www.legislation.gov.uk/uksi/1999/3242/contents/made 
The Safety Reps & Safety Committees Regulations (SRSCR) require employers to consult with safety reps in good time on any matter that has a substantial effect on the H&S of employees [Regulation 4A(1)(a)]. As risk assessment is THE way that employers are legally required to use to establish risks and the measures needed to protect workers against them, then that's substantial. So the employer should involve safety representatives closely.  Reps should check all hazards are identified, including those liable to cause a stress-related response; that risk levels are appropriately assessed; that control measures proposed are adequate and implemented correctly; and that the assessments are monitored and reviewed as necessary.

The employer must also give safety reps a copy of the record of the assessment. The law requires them to record the main points, (Management Regulations, Regulation 3) so that record becomes a document. The SRSCR Regulation 7(1) places a duty on your employer to give you a copy of any document the law requires them to keep if you ask for it. 
Regulation 6 of the SRSCR was amended in 2014 to clarify safety rep’s investigation functions in relation to injuries resulting in more than a 3-day absence; that followed 2013 changes to the Reporting of Injuries, Diseases & Dangerous Occurrences Regulations, and the overall guidance was amended slightly. TUC has a copyright-waiver from HSE to reproduce the Regulations for education and training, so make sure you have the current version, flashed March 2015 edition. This can be downloaded free from the TUC at https://www.tuc.org.uk/sites/default/files/BrownBook2015.pdf 
Further independent information and advice

The Design and Technology Association (DATA) issues advice on workshop student numbers here https://www.data.org.uk/for-education/health-and-safety/maximum-number-of-pupils-taught-within-dt-workshops-and-studios/  and covers a wide range of other health and questions. https://www.data.org.uk/for-education/health-and-safety/  Risk assessment guidance is available from DATA as a priced publication - see https://www.data.org.uk/ Your employer be a DATA member and already have their H&S information; you should ask.  If not, suggest the employer purchases essential guidance documents, and at the same time request they purchase you a copy, or make their copies openly available to you – it is a facility and assistance safety reps reasonably require to help them undertake the safety reps job.
Insist on being involved and negotiate satisfactory standards
Like much health & safety statutory provision, there aren’t many simple, strictly prescribed standards you can insist the employer applies.  The law is intentionally flexible to ensure that the wide range of very different workplaces can be accommodated within its provisions – from a foundry to a classroom. This flexibility often encourages employers to go for the basic minimum standard; UCU argues that they should aim for at least good, and preferably best practice.  So the legal standards need to be treated as a basis for consultation and negotiation.  You need to make the arguments around the risk assessment process and findings, and insist the employer involves you fully, and is prepared to have a reasonable discussion about hazards, risks and what needs to be done to ensure that workshops are safe working environments for both staff and students.
www.ucu.org.uk/media/docs/p/6/hsfacts_studentnumbers_oct10.doc 
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