[image: image1.jpg]University and College Union






                           UCUS/298







           March 2010
RESOLUTIONS OF THE 4TH UCU SCOTLAND CONGRESS 26 MARCH 2010, ARDOE HOUSE HOTEL, ABERDEEN
1 Academic Freedom 

UCU Scotland Congress notes that academic freedom is enshrined in the Further and Higher Education (Scotland) Act 2005 for all staff engaged in teaching and research. In the Act a fundable body must have regard to the desirability of ensuring the academic freedom of relevant persons.   UCU Scotland is concerned at a shift away from academic freedom within institutions, through the creeping privatisation, liberalisation and marketisation of higher education, and in governance arrangements, particularly where the pre-1992 Universities are removing the Statutes relating to employment and breaking the link to academic freedom.

Congress is clear that good governance and good people management should be an objective in itself, given that staff are the key resource of institutions.  Clear, transparent, and democratic governance arrangements, with both staff and student representation on University Courts is vital, alongside placing equality and academic freedom at the heart of our education system.

Congress condemns those universities that have removed the employment statute rather than amending them to meet employment law as proposed in the consortium consultations.  

UCU Scotland Congress welcomes the progress made by University of Aberdeen in developing a statute in consultation with the UCU which not only meets employment law requirements but maintains the link between academic freedom and employment.  Congress calls on the other pre-1992 Universities who have yet to amend the statutes to consult and negotiate with UCU and develop amendments to the employment of the statute rather than deletion.

Congress calls on UCU Scotland to continue to highlight the importance of good governance and people management along with the protection of academic freedom, to the Scottish Government, university management, and other key stakeholders.

2
Higher education Review 

UCU Scotland Congress notes calls from the opposition parties for an independent and wide-ranging review of higher education; and that in May 2007 UCU Scotland began a campaign – endorsed by the ‘Intellect and Democracy’ conference in October 2008 – for a democratic, evidence-led discussion about the future of Scottish higher education.  Congress also notes the SNP government’s commitment to a convention on HE involving government, UCU, NUS and STUC. 

Congress is concerned at the proposed changes that will make some Scottish Funding Council (SFC) funds conditional on universities’ commitment to government policy; and in the overtly pro-business agenda of some university managements.

Universities’ defining role as centres for advancing knowledge and promoting personal intellectual development depends on academic freedom. Congress notes that recognition of this is central if they are to maintain and enhance their increasingly vital contribution to Scotland’s economic development, its technological innovativeness, and its evidential base for public policy.  

Congress is concerned that the SFC Horizon fund will be used for specific projects of the Council and government objectives and potentially lead to initiatives to broaden access to be undertaken by a limited numbers of universities. Further the Council is making huge changes in research and teaching funding which Congress believes is unsustainable over such a short period of time.

The Congress calls on UCU Scotland to

· work with the STUC, NUS and opposition parties to press the Cabinet Secretary for an independent and wide ranging review of higher education.

· work with the STUC to promote public understanding of the nature and purpose of university research and education

· make the case for an increased share of funding for higher education in the next spending review

· campaign against damaging funding changes proposed by the SFC and in particular the narrowing of equality funding

3
Teacher Education 

UCU Scotland Congress welcomes the commitment from the Scottish Government to decrease the pupil: teacher ratio in schools.

Congress notes however that these new teachers have not gained employment after the initial induction year. This has led to massive cuts in the teacher education budgets raising fears of redundancy for teacher educators. This cut follows the large increases in student teacher numbers in previous years which in turn meant these departments had only recently increased staffing. 

Congress condemns the lack of sustainable planning in the teacher education budget.

Congress calls on UCU Scotland to 

· campaign against the cuts in funding to maintain provision in teacher education departments.

· argue for limited and sustainable growth to ensure teacher training in the country can continue at sensible levels and meet the needs of Scotland’s schools.

· work with councils and the government to increase the numbers of teachers in schools.              




      




4
Campaign Against Education Cuts
UCU Scotland notes the attacks on higher education in Scotland, including threats of course closures and redundancies and the uncertain funding situation.

UCU Scotland reaffirms its believe in both the value of education in and of itself and the need for significant additional spending on (higher) education (as well as other public services) as the only way out of recession.

UCU Scotland resolves to step up its campaign of action against cuts and closures and in support of significantly increased funding for education, including by the use of the tax variation power, with additional taxation levied on higher earners.  This should include the following:

· Strengthening links and organising joint actions with EIS, NUS and student unions outside NUS. 

· Regular information sent directly to all members.

· A campaign of recruitment, particularly of hourly paid, contract researchers, young and early career staff and other groups with low representation.

· Well-coordinated lobbies of university courts, which all members are encouraged to attend, when appropriate.

· Marches and rallies at the Scottish parliament when appropriate.

· Encourage a programme of letter writing and other media activity to raise our profile and win public sympathy.



                

      

   
5
Climate Change
UCU Scotland notes that the importance of trade unions taking the lead in action on climate change.  This will ensure that it will be based on policies which improve rather than worsen the lives of working people, such as one million new green jobs and free home insulation for everyone.  UCU Scotland notes the existence of UCU policy on action against climate change.  

UCU Scotland resolves to 

· Affiliate to the Campaign Against Climate Change Trade Union Group.

· Encourage branches to set up Climate Action Groups.

· Support the regular Scottish march against climate change in December, including sending the banner and circulating information to all members in Scotland.

· Green the activities by UCU Scotland, including by vegetarian/vegan catering at all UCU Scotland events.
           






6
FUTURE OF HIGHER EDUCATION 

UCU Scotland calls for the Scottish Government to engage fully with UCU(S) in discussions relating to securing the future of Higher Education in Scotland and the positive impact it has on the national economy.

In particular UCU Scotland calls on the Scottish Government:

· to engage in full and frank discussions regarding the funding of Higher Education in general

· to undertake significant consultation with UCU(S), as well as the EIS, in regards to the future of funded places on teaching courses

· to undertake consultation with UCU(S) regarding the true and practical impact of the additional £30m for student funding packages and its direct link to student retention.








      
7
REDUNDANCIES & CUTS TO EDUCATION
The University of Stirling UCU proposes that the UCU Scotland Congress:

1.   Noting the wave of cuts and redundancies being announced at local level, and the predictions of savage cuts to spending on HE in 2010 – 2011, endorses a campaign to:

(a) prevent any compulsory redundancies.

(b) campaign to defend workloads and oppose any worsening of conditions of employment.  The object should be to ensure that the burden of funding cuts does not add workload pressure to remaining staff.

2.   Calls upon UCU Scotland to support all UCU branches resisting compulsory redundancies and worsening educational provision.

3.   Calls on branches to report on the consequences of cuts on educational provision and staff workloads
4.   Calls upon UCU Scotland to wage a vigorous and resolute struggle to defend the quality and breadth of Higher Education, jobs, conditions of service and pay levels.

5.   Calls on UCU Scotland to sponsor a national forum on the Future of HE in Scotland involving politicians, community and business leaders, students, and the academic community to raise awareness of the value of HE, the importance of funding, and the need to reform the governance of Universities to make senior managers accountable to the University community and to the wider community as well.

8
Privatisation of the Higher Education Sector

Congress is disturbed by the creeping privatisation in the HE sector.  For example, the increasing desire of University Management to enter into partnership with private organisations to set up international colleges, allowing direct entry to University courses.  

Congress is concerned about the implications on Quality Assurance and the pay and conditions of staff in these colleges.

Congress resolves to:

· resist such partnerships and to monitor the implications of such practices in Institutions where these colleges already exist,

· put pressure on existing and proposed colleges to recognise trade unions within their staff.
                  
9 
HORIZONS FUND

Congress notes the continuing use of the Horizons Fund as a mechanism to part fund Higher Education in Scotland and how its allocation is based on a Universities commitment to meet the Scottish Government’s economic objectives.

Congress believes that aligning Universities activities with the Government’s economic objectives may impede on scholarly diversity, debate, disagreement and difference of opinion – in Scotland, cherished academic values associated with rights enshrined in the concept of academic freedom.

Congress further notes the attempts by certain Universities, notably the University of Abertay Dundee, to implement a strategy that will dully align its activities with the Government’s agenda by imposing a set of ‘behaviours’ on staff working practices.

Congress resolves to support as necessary Abertay Dundee local association of UCU in their fight to oppose this development.
               



    
10
Scottish Principals’ Pay Rises
UCU Scotland condemns the fact that University principals in Scotland have accepted salary increases of nearly 8% on ​average, at a time when higher education is dealing with the tightest financial settlement since devolution and at a nearly three times the rate of inflation, whilst at the same time imposing on ordinary university staff a pay increase of only 0.5%.
        
11
Workload
Congress notes the increasing stress levels evident in university staff due to increasing demands made on their time, partly due to increased student numbers and additional workloads.

Congress resists the management ethos of “getting more for less” from university staff and putting pressure on individuals to do more work that means working excessive hours.

Congress strongly asserts that workload calculations should be transparent, fair and realistic.

Congress advocates the monitoring of the use and nature of Workload Models in Scottish Higher Education and the promotion of the use of the UCU Workload Protection Model in collaboration with staff.                





  

12
Social Networking 

Congress notes the increasing use of personal networking sites, such as Facebook, by staff and students and institutions in the Higher Education sector.

Congress calls for monitoring of the ramifications of their inappropriate use and whether HE Institutions have appropriate policies for their use.

       





     
13
Student Questionnaires

Congress notes the increasing use of anonymous student comments, such as in online student evaluation questionnaires, to reprimand individual staff in Higher Education and move to formal disciplinary procedures, without due diligence.

Congress calls on UCU Scotland to work with the EIS and NUS Scotland in ensuring that anonymous student comments, such as those elicited in feedback questionnaires are not used in this inappropriate and highly damaging manner.      
14
Treatment of Overseas Students
Congress opposes the current restrictive immigration rules for overseas students and abhors the use of university staff to police international students.

Congress also fails to understand why the maximum number of employment hours for these students has been reduced from 20 hours to 10 hours per week.

Congress resolves to work with the STUC and NUS Scotland to challenge the legislation and work with the UK government to relax these stringent measures.


                  







15
HOURLY PAID STAFF
UCU Scotland welcomes the recent establishment of a ratification panel for agreements on hourly paid staff with strong guidance in the form of a checklist of conditions to be met.  UCU Scotland notes that agreements on hourly paid staff have been made at some institutions in Scotland, but that they do not yet meet the requirements for ratification by UCU.

UCU Scotland acknowledges the hard work and dedication of local negotiators and recognises the difficulties in negotiating agreements on hourly paid staff with intransigent management.

UCU Scotland instructs all branches/LAs in Scotland to ensure that the real and varied concerns of hourly paid staff are recognised and brought to any negotiations that affect their pay, contracts or other terms and conditions. UCU Scotland also strongly encourages all branches/LAs to ensure that they have an hourly paid representative on the local committee. 

UCU Scotland agrees to fully support all branches/LAs, to engage in negotiations or continue to monitor and renegotiate with management on the pay, terms and conditions of hourly paid.  Branches/LAs are further encouraged to work towards achieving an agreement that fully meets the conditions set out in the hourly paid checklist, in accordance with UCU policy agreed at UCU Congress in 2009.  UCU Scotland further instructs UCU Scotland Executive to collate information on existing and in-progress agreements and report back to Congress in 2011 on Scotland-wide progress.


16
IRAN
UCU Scotland notes with concern:
1. The continued threat of a  military attack on Iran, whether by the United States or by Israel acting as a proxy.
2. The continued and intensified programme of economic sanctions against Iran, and backed by Britain and the European Union

3. The impact of such sanctions in exacerbating the realities of high unemployment and inflation for the mass of the Iranian population.

UCU Scotland further notes:
1. The violent repression faced by progressive movements among students, academics  in particular since June 2009 and by workers opposed to the neo liberal economic policies of the  regime. 

3. The Hands off the People of Iran (HOPI) campaign, which is committed to opposing the threat of war and lending solidarity to the radical opponents of the regime.


UCU Scotland believes:
1 Trade Unionists in Britain have a particular responsibility to actively oppose the threat of an attack on Iran.
2 At the same time, activists also need to be in the forefront in providing material support and solidarity to fellow academics, students and workers in Iran both through opposing the current sanctions programme and raising the profile of Iranian protests and strikes, as well as the oppression, imprisonment and torture of the regime's opponents.

UCU Scotland resolves to support the activities of HOPI in Scotland.
17
RE TREATMENT OF ASYLUM SEEKERS

UCUS notes:

1.  The deaths on Sunday 7 March of a family of three asylum seekers staying at the Red Road Flats in Petershill Drive.  They are believed to have jumped to their deaths out of a fifteenth storey window in response to a negative decision by the UK border agency.

2.  A young Afghan man who joined the vigil in their memory on 9 March returned to his flat to find that all his belongings had been removed and were probably ‘in the bin’ and that the flat was going to be given to someone else.

· UCUS condemns the harsh and inhuman treatment of asylum seekers.  

· UCUS calls for a public inquiry into these deaths and the treatment of the UK Border Agency of asylum seekers.  UCUS calls for the family of the dead asylum seekers to be contacted and their bodies returned to their families for burial.

· UCUS calls for the abolition of current inhuman asylum and immigration laws and their replacement by a system which treats everyone with dignity and welcomes asylum seekers and allows them to study, work and contribute to society.

18
DEFENDING JOBS, DEFENDING EDUCATION

UCU Scotland congratulates Leeds, Sussex, Kings and Kent on their tremendous ballot results.  The fact that management backed down at Leeds and Kent in the face of a ballot result shows the strength of the union.  The lesson for UCU Scotland with regards to fighting against cuts in teacher education or elsewhere is that we need to prioritise organising for industrial action.

UCU SCOTLAND RULE AMENDMENT
This Congress agrees to amend the UCU Scotland Rules as follows:

Section 9  “Transitional rules” and Schedule B is deleted.

Paragraph 4.1 be amended to read:

“4.1
There shall be six Officers of UCU Scotland: the President, the Vice-President, the Immediate Past President, the Honorary Secretary, the Honorary Treasurer and the Equality Officer.”

Introduce new paragraphs 4.1.1, 4.1.2, 4.1.3, 4.1.4, and 4.1.5: 

“4.1.1   The President shall chair UCUS Executive Committee and Congress, and represent UCUS in accordance with these rules.”

“4.1.2    The Vice President and Immediate Past President shall support the President in the conduct of his/her duties in accordance with these rules.”

“4.1.3     The Honorary Secretary shall provide secretarial oversight of UCU Scotland meetings, and give an annual report to Congress on the activity of UCU Scotland”.

“4.1.4        The Honorary Treasurer shall be responsible for the control of the funds of UCU Scotland subject to such conditions as the Executive Committee shall impose, in accordance with these rules”.

“4.1.5       The Equality Officer shall take a lead in advancing equality and human rights issues, and for challenging unfair discrimination.  S/he shall chair the UCU Scotland Equality and Human Rights Network”.

Amend paragraph 4.4 to read:

“4.4   All members of UCU Scotland are eligible to stand for election as Vice-President or Honorary Treasurer or Equality Officer.”

Amend paragraph 4.7 to read:

“4.7   The Vice-President, Honorary Treasurer, Past President, or Equality Officer will cease to hold that office on ceasing to be a member of UCU Scotland, or upon resignation.”

Amend paragraph 4.11 to read:

“4.11   If a casual vacancy arises or is due to arise in the office of President, Honorary Secretary, Vice-President, Honorary Treasurer, or Equality Officer during the first year of a two-year term of office, a by-election will be held.  A by-election for the position of President or Honorary Secretary will be arranged in accordance with the rules of UCU.  A by-election for the office of Vice-President, Honorary Treasurer, or Equality Officer will be arranged to a schedule which will be determined by the Honorary Secretary as returning officer, or failing whom the President.  Except in respect of any dates fixed by the calendar, by-elections will be conducted in accordance with Schedule A to these rules.”

Amend paragraph 4.13 to read:

“4.13   If a casual vacancy arises in the position of President, Honorary Secretary, Vice-President, Honorary Treasurer or Equality Officer during the second year of the two year term, no by-election will be held.”

Introduce a paragraph 5.12.1 to read:

“5.12.1     The Executive Committee will establish a UCU Scotland Equality and Human Rights Network, to advance equality and human rights issues, to support members, and to challenge unfair discrimination.” 

Paragraph 3 “Congress” be reworded to read:

“3   UCU Scotland Congress”.

Paragraph 3.1 be reworded to read:

“3.1   UCU Scotland Congress is the governing body of UCU Scotland and determines the general policy of UCU Scotland.  Hereafter, all references to the Congress mean the UCU Scotland Congress unless explicitly stated otherwise.”

Paragraph 3.2.1 be reworded to read:

“3.2.1   ex officio, all members of the UCU Scotland Executive Committee.”

Paragraph 3.2.5 to be inserted to read:

“All references to the Executive Committee mean the Executive Committee of UCU Scotland unless explicitly stated otherwise.”

Paragraph 7.2 to be deleted.                                   
