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FE Staff Governors Conference, 3 December 2009 Workshops - Group D 
Session 1: Guide for Staff Governors

· Guide concise and clear

· Should be read by other governors as it would clarify the role of staff governor

· Tensions  and confusion within staff governor role especially over ‘day job’

· Staff governor role can be confusing for other staff

· Staff governors expertise is their knowledge of the college

· Governing bodies much healthier places now

· It is often the staff governor who asks the challenging questions

· Sometimes difficult for the staff governor to challenge middle management

· Further additions to the Guide would be welcome

· There were reports of poor induction for governors, but also reports of brilliant AoC induction for governors. So Group concluded that induction was patchy and there was a need for a good practice guide

· Staff governors need to be allocated resources for being a governor eg cover for classes when meetings

· Further guidance on restrictions to staff governor would be welcome especially the sections on being party to discussions on staff senior to the staff governor.

· The Frequently Asked Questions Section of the Guide was good and there was a need for more FAQs

Session 2: Review of Governance and Strategic Leadership

· Long discussion on shared regulation and what it might mean

· Question of personal liability and risk came up. Clearly a worry

· Issue of obtaining diversity and proper representation on governing body: difficulty of Governing Bodies filling some categories of governors so the Boards becoming filled with more and more business governors

· Centrality of good practice for Search Committees

· Most colleges have their own Codes of Conduct but there is a good case for good practice

· Chair’s role and job description: some Boards already have this but again need for good practice guide

· Queries on quorum especially for sub-committees

· Concern on renewal and refreshment of Governing bodies. Tendency for some colleges to have a long lasting group of governors. Some Support for fixed and limited terms. Where these were in place, it was felt it was beneficial.
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