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Minutes of the 2nd Meeting of UCU Scotland Congress

held on Friday  4 April 2008 commencing at 10.00am 

in the Barony Suite, Airth Castle Hotel, 

Nr Stirling, Central Scotland, FK2 8JF
PRESENT:
Executive: S Ashworth, L Barbour, T Brotherstone, K Fraser, A Gow, M Hersh, A Hunter,  M McConnell, L McIntosh, C Morelli, A Myers, E Reid, A Roger, G Watson
Local Association Representatives: D Anderson (Glasgow), A Arthur (Aberdeen), F Brown (Edinburgh), P Brown (Dundee), A Dickinson (Glasgow), W Donaldson (RGU), M Dozier (Edinburgh), M Heslop (Strathclyde), A Law (Abertay Dundee), D Lomax (Heriot-Watt), A Mackillop (Aberdeen), C Moore (Strathclyde), N Oddy (GSA), A Samuel (Abertay Dundee), J Sergeant (Strathclyde), M Spöring (Dundee), W Stewart (Glasgow), T Wrigley (Edinburgh)
In attendance: T Axon, D Bleiman, L Little, E McGowan, D Shepherd.
Observers:
Sasha Callaghan (UCU President elect)
Press:

A Denholm (Herald), F McLeod (Scotsman), O Wojtas (THE),
Visitors:
J Alexander (President NUS Scotland), T Hickey (Chair UCU ROCC), K Ryall (UNISON), A Thomson (President EIS/ULA).  
1
Apologies

Apologies for absence were received from J Ball (St Andrews), G Baxter (RGU), J Bradley (Stirling), M Clark (Dundee), L Edwards (Napier), I Ferguson (Stirling), Sally Hunt (UCU General Secretary), A Kettle OBE (St Andrews), H Kirby (Napier), M Kishk ( RGU), E MacKnight (Aberdeen), T McDonnell (Glasgow Caledonian), V Mills (Glasgow Caledonian), L Newman (UCU President), B Pillans (Glasgow Caledonian), C Rice ( Abertay Dundee), P Robertson (St Andrews), S Saddique (Napier)
2
President’s Address

The President welcomed everyone to the second meeting of UCU Scotland Congress and the first Congress as a fully fledged new union following the transitional year.  He paid tribute to the lay officers, colleagues and full time officials for all their hard work and extended a special thanks to L Little who was retiring in July and attending her last UCU Scotland Congress.   

The President then delivered his annual address.  
(The full text of his speech is available on the UCU Scotland website.)
3
President’s Business


The President welcomed J Alexander, A Denholm, T Hickey, F McLeod, K Ryall, A Thomson, and O Wojtas.  The President then informed members that a fringe meeting re  privatisation arranged by the UCU Left would take place in the hotel lounge at 1.00pm, to be addressed by T Hickey and S Callaghan. 
4
Minutes of the 1st UCU Scotland Congress  Meeting – UCUS/61

The minutes were approved as a true record.  There were no matters arising.
5
Honorary Secretary’s Report – UCUS/137
The report, copies of which had previously been circulated, was received.  P Brown requested an update on motions, 9 and 10 from last year’s Congress, relating to equality issues, which had been referred to UCU.   The Honorary Secretary reported that the UCU Equality Unit had set up a working party on bullying and harassment and a report would be made to UCU Congress.
6
Honorary Treasurer’s Report – UCUS/138/138a
The report, copies of which had previously been circulated to members, was received.  S Ashworth stated that UCU Scotland showed a healthy balance.  
Guest Speaker

Congress business was temporarily suspended as the Chair welcomed the guest speaker, J Alexander, President of NUS Scotland, and invited him to address Congress.  A question and answer session followed.
The Chair thanked James Alexander for his informative presentation. 
7
Motions 


Motion 1
Higher education review 

Was moved by T Brotherstone on behalf of UCU Scotland Executive and carried unanimously 
Motion 2
Ministerial task force on higher education


Was moved by B Stewart and carried unanimously

Motion 3
Principals’ and top salaries

Was moved by G Watson on behalf of UCU Scotland Executive.  The following amendments were accepted by the mover and approved:

First paragraph, fifth line, and second paragraph, second line 
delete  ‘above spine point 51’ and replace with ‘off scale’




The motion as amended was carried unanimously

Motion 4   
Senior management salaries
Was moved by W Stewart and carried unanimously

Motion 5
Scottish Funding Council  involvement
Was moved by A Hunter on behalf of UCU Scotland Executive and carried unanimously

Motion 6
University Statutes
Was moved by C Morelli.  The following amendments were accepted by the mover and approved

Third paragraph, point 1, second line, after ‘all staff groups’
insert ‘guaranteed academic freedom by The Further and Higher Education (Scotland) Act 2005’
The motion as amended was carried unanimously

Motion 7
Professional unity
Was moved by L McIntosh on behalf of UCU Scotland Executive and carried unanimously
Motion 8
Student housing campaign
Was moved by S Ashworth on behalf of UCU Scotland Executive and carried unanimously
Motion 9 
Equality networks
Was moved by C Morelli on behalf of UCU Scotland Executive  
and carried unanimously
Motion 10
Hourly paid staff
Was moved by M Hersh on behalf of UCU Scotland Executive and carried unanimously

Motion 11
UCU Scotland Congress
Was moved by C Morelli.  Following a vote of 11 for, 15 against, the motion was lost.


Motion 12
UCU restructuring
Was moved by T Brotherstone on behalf of UCU Scotland Executive and carried unanimously 

Motion 13
Kosova 
Was moved by T Brotherstone.  The following amendments were accepted by the mover and approved



Line one, delete ‘as Kosova moves towards independence’ 

and line 3, delete ‘there’ and replace with ‘in Kosova’
The motion as amended was carried unanimously

Motion 14
Trade union motion in support of Aamer Anwar
 


Motion was remitted with urgency to UCU Scotland Officers meeting of 16 April.

Motion 15
RAE



Was moved by T Wrigley and carried unanimously

Emergency Motion UCUS/140 




Keele redundancies




Was moved by A Hunter and carried by acclaim





Emergency Motion UCUS/141




INTO at GCU




Was moved by T Brotherstone and carried unanimously
8
Closed Session 



In closed session Congress discussed the following three items:

Implications for Scotland of outcome of ballot on JNCHES


A Hunter updated members on the current position.


Report of the NEC working party on restructuring

UCU Scotland and the National Organising Plan

T Hickey, Chair of UCU ROCC, introduced these items which was followed by a question and answer session and discussion.  T Hickey responded to discussion and indicated that the National Organising Plan would be amended to take into account views expressed, with a final draft to be put to UCU Congress.
The Chair thanked T Hickey for his report.

9
Votes of Thanks
L McIntosh (Vice President, UCU Scotland) proposed votes of thanks to the following:
The guest speaker, J Alexander, President NUSS 

A special thanks to T Hickey, UCU

T Brotherstone, fellow officers, local officers and all those attending Congress

The regional office staff, D Bleiman, L Little, T Axon, D Shepherd and E McGowan 

Elle Events staff, D Connolly and K Tait and hotel staff

A Thomson, EIS/ULA

K Ryall, UNISON

O Wojtas, THE

A Denholm, The Herald

F McLeod, The Scotsman

10
Any Other Business
There was no other business.
