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RESOLUTIONS OF the 3rd UCU SCOTLAND CONGRESS

 20 MARCH 2009, SCORES HOTEL, ST ANDREWS
1
ACADEMIC STAFF STATUTE

UCU Scotland Congress welcomes the progress made by representatives of the pre-1992 University UCU branches in Scotland in consortium consultations with the employers to develop a new approach to the regulation of employment and protection of staff engaged in teaching, research and the provision of learning.

Congress condemns the unilateral decision of the University Secretaries, without warning or wider consultation of any kind, to terminate these discussions at a point when UCU and the employers were close to agreement on a new model Statute and had explicitly given each other and Scottish Government a promise to work in partnership to resolve the remaining area of difference around appeals procedures as a matter of urgency.

Congress reaffirms its commitment to achieve a new model approach based firmly on the partnership work already undertaken and commends the model as a basis for local negotiation in the pre-1992 universities, with the intention that, as soon as agreement has been reached in any university,  the University Court and the local UCU can jointly support submission of a new Statute to the Scottish Universities Committee of the Privy Council.  

Congress also commends the work undertaken as a basis for negotiation of robust procedures to protect academic freedom in each of the post-1992 higher education institutions.   At a time when University executive management seeks a lighter touch from the Scottish Funding Council but many managers rule their own staff with a heavier hand, institutional autonomy provides no guarantee of academic freedom and all of higher education in Scotland requires especially robust procedural safeguards to ensure fairness and justice in discipline, dismissal and appeals of academic and related staff.  

Congress notes that, throughout the discussions, the University of Stirling refused to engage in a partnership approach, either at local or at Scottish level, participating in the consortium only in order to undermine it.   Congress condemns the university’s proposal to deregulate academic freedom, by placing a hollow general statement about academic freedom in the University Charter, while downgrading the entire academic staff Statute to the level of an Ordinance, where it can then be butchered free of public regulatory control.    Congress notes that the University has already begun to prepare for the removal of academic freedom from its staff by insisting that one group of academic staff accept transfer to support staff contracts and refusing to negotiate a resolution of the matter with Stirling UCU.    

As a matter of urgency, Congress agrees to seek a firm assurance from the First Minister that Scottish Government, through the Privy Council, will reject the unilateral approach of Stirling University and will commend to the University the partnership approach expected throughout the public services in Scotland.

2
FUTURE OF HIGHER EDUCATION

Congress notes UCU Scotland’s October 2008 conference ‘Intellect and Democracy’.  It endorses the call for a democratic, evidence-led discussion about the future of Scottish higher education. The Scottish Government’s 2008 ‘Future Thinking Taskforce’ was far too narrow a body for its self-announced remit to envision the shape of the universities in 2028. 

Congress supports Scottish Government in abolishing up-front student fees but is concerned at its failure to produce proposals adequately to increase public funding for Scottish universities as they face increasing competition from fee-funded universities in England.

Congress is further concerned at the threats to academic freedom in the Taskforce proposal to make some public funding conditional on universities’ commitment to government policy; in the Universities Secretaries’ decision to terminate discussions on University Statutes, and in the overtly pro-business agenda of some university managements.
Universities’ defining role as centres for advancing knowledge and promoting personal intellectual development depends on academic freedom. Congress notes that recognition of this is central if they are to maintain and enhance their increasingly vital contribution to Scotland’s economic development, its technological innovativeness, and its evidential base for public policy.  

Congress is further concerned at the failure of most universities to move urgently towards ending the systematic use of short-term contracts for research staff; at growing salary differentials; and at the failure to address the needs of low-paid staff. 

Congress calls on the STUC to work with the campus unions to:-

· promote public understanding of the nature and purpose of university research and education;

· press the Scottish Government to commit adequate resource to enable an inquiry into the future of Scottish universities, established in consultation with the trade unions, to report before the next Scottish elections;

· build the most effective possible campaign for increased public resource for higher education.






3
“NEW HORIZONS” REPORT

Congress notes the publication of New Horizons, the final report of the Future Thinking Taskforce, and within it the proposition that:

“universities should be explicitly recognised as a key sector of the Scottish economy and accept the challenge of demonstrating how their activities align closely with the Scottish Government’s Purpose and Strategic Objectives”


Congress believes that, while recognising that Universities have a long tradition of constructive engagement with government and industry, aligning Universities’ activities with a specific Government policy document and/or goals challenges perceived notions in relation to the freedom of university staff to evaluate, critique and oppose. Diversity, debate and disagreement – and difference of opinion – are traditionally cherished values associated with rights enshrined in the concept of academic freedom.

Congress further notes the attempts by the University of Abertay Dundee, to implement a strategy and associated performance management scheme that claims legitimation by reference to Governmental policy and goals that, introduces an excessively authoritarian and overly managerialist regime that is already impacting on lecturers’ academic freedoms.

Congress resolves to support as necessary Abertay Dundee local association of UCU in their defence of scholarly autonomy.     









4
EDUCATION FUNDING AND TUITION FEES

Congress reaffirms its commitment to higher education as a good in itself.  Its value cannot be measured primarily in terms of its direct service to the job market or economic growth although at a time of recession the social and economic benefits of an expansion of higher education would be considerable.  Congress supports the Scottish government’s policy against tuition fees and instructs Scottish Executive to make representations for this policy to be extended to all UK-domiciled students.

               







5
IMMIGRATION

Congress notes that the new points based immigration rules for employees came into force on 27 November 2008 and for students from March for the intake in Autumn 2009.  Under this system migrant workers and students will be required to carry biometric ID cards, even though the Scottish Government opposes the use of such cards.  Most migrants will require a sponsor for their application to work or study in the UK.  The sponsors must be licensed by the UK border agency and will have a responsibility to monitor foreign workers and students including checking biometric databases.  In addition, migrants are assessed on skills, qualifications and an ability to meet maintenance costs which discriminates against those from poorer countries and families.

Congress is concerned that:

· the maintenance test will discourage migrants from poorer countries resulting in a less diverse student population;

· the tracking and monitoring is a breach of international human rights and will discourage migrants;

· monitoring required for migrants may lead to draconian absence policies being introduced for all staff;

· staff will be tasked with increased monitoring of other staff and/or students with the threat of disciplinary action if they refuse.  

Congress calls on the STUC to:

· condemn the use of ID cards and monitoring for international staff and students;

· monitor the effect of the new rules on ethnic diversity;

· work with the UK and Scottish governments to reduce monitoring requirements and the use of ID cards;

· work with the Scottish Funding Council to reduce the burden for monitoring of foreign students;

· ensure that monitoring requirements for international staff does not result in the introduction of stringent absence and situation monitoring for all staff;

· support affiliates in opposing the monitoring of foreign nationals.                         
     








6
POINT BASED IMMIGRATION

Congress welcomes the launch of the national UCU campaign in opposition to the monitoring of foreign nationals working or studying within higher education as part of the points based immigration controls.  Congress believes that the system is damaging to universities, is unworkable and is likely to result in increased discrimination and racism against international staff and students.  Congress asks Executive to commit to publicising the campaign to members and to lobby the Scottish Government, national UCU and the TUC to petition the government to abandon this policy.





7
REDUNDANCIES 

UCU Scotland Congress welcomes UCU's action pack on responding to redundancies and reaffirms our total opposition to compulsory redundancies.  UCU Scotland pledges support for branches in negotiating and campaigning to ensure that all members - irrespective of type of contract, mode of working and without discrimination - are fully covered by collective consultations with a view to avoiding redundancies.



  


     

8
REDUNDANCIES
At the recent Dundee University Joint Negotiating Committee assurances were given that no one would be made redundant and that active redeployment of individuals affected by any restructuring exercise and consolidation of posts would be sought. The University now does not appear to honour these assurances and a number of individuals are now under threat of being made redundant.

Congress calls for condemnation of the threat of compulsory redundancies at Duncan of Jordanstone arising out of restructuring of the School.

Congress calls for the strengthening of efforts to counter attacks on members’ jobs and working conditions, especially in view of the increasing financial pressure on the Higher Education sector in Scotland.


       

9
HOURLY PAID STAFF

Congress notes the motion in 2008 with the aim of ensuring that all hourly paid staff have been moved to appropriate spinal points by conference 2009.  While some progress has been made, considerable further work will be required.
Congress further notes that some employers now use Framework integration policies which allow ‘contracts for services’ to define staff as workers rather than employees, and to issue zero-hours contracts. This is used to deny rights to redundancy consultation and pay, sick pay, to maintain a casualised workforce, and to attempt to justify other inequalities.

Congress instructs Scottish Executive to step up the campaign by:

a)  encouraging branch campaigning and negotiating initiatives to assimilate all staff into the Framework Agreement, and to ensure their equal treatment;
b)  making further representations to the Cabinet Secretary and the Funding Council to urge university managements to act urgently;

c)  considering, in line with the national organizing plan, the possibility of a Scotland-wide day of action;

d)  in collaboration with UCU head office, gathering and disseminating information on best practice.




    

       

e) opposing the use of contracts for services for academic and related staff, and seeking equal treatment and fractional contracts of employment for members on contracts for services

f) urging UCU staff, particularly those approving Framework Agreement integration policies, and UCU branch officials to be particularly vigilant against attempts to deny hourly-paid staff their legal rights. 






10
CAMPAIGNING FOR HOURLY PAID STAFF

Congress notes that:

· The marketisation of education continues to drive casualisation and increase the negative impact on hourly paid lecturers. 

·  Hourly paid lecturers may not be provided with written terms and conditions of employment, often fail to have their hourly rate increased with the annual pay award and miss out on incremental progression.  

Congress believes that:

· Where negotiation has been exhausted, the fight for equal treatment and against casualisation cannot wait on the employers’ goodwill. 

· Collective grievance procedures can both help win fractionalisation and provide an effective recruiting tool among casualised staff.



    Congress calls for:

1.     Local branches to campaign in support of hourly paid lecturers and for their move to fractionalised contracts. 

2.     The organising and pursuing of collective claims for fractionalisation of casualised staff and parity of conditions

3.      A series of national and regional briefings for branch representatives to promote collective grievance organisation.





11
INDIVIDUAL EMPLOYMENT DISPUTES AND MEDIATION

Congress welcomes the abolition of the Disputes Regulations which have deterred members from pursuing individual employment rights.  Congress welcomes the enhanced role for ACAS in conciliation and mediation of individual employment disputes.

Congress notes that collective union action, including negotiations, will generally be the best way to resolve problems arising in the workplace.  However, where members have to (or choose to) pursue matters individually, they may use internal procedures such as grievance or may seek union advice on legal claims.  A further option is mediation involving the support of an independent person to assist the parties to reach agreement.

Congress notes that each STUC affiliate has its own legal scheme and its own arrangements to advise and assist individual members at the workplace. 

Congress notes that where employers seek to offer mediation to employees in dispute with management or with colleagues, members and their union reps will seek comparable advice and assistance from their union.

Congress believes that mediation schemes should only be introduced after negotiation involving the recognised unions at the design stage.   Mediation should be available to individual employees where appropriate and should only ever proceed on the basis of informed consent.   Union reps should have training so as to be able to advise members of the pros and cons and ensure that adequate safeguards are in place.  Negotiators should ensure that members entering mediation do not thereby lose the right to pursue their concerns through formal procedure, in the event that mediation fails. 

Congress calls on the STUC to work with affiliates and with other interested parties including the TUC and ACAS to develop information resources and training on mediation awareness, negotiating mediation schemes and safeguarding member interests.
  
      
   

12
CONTRACTUAL FINANCIAL TARGETS

UCU Scotland Congress condemns the action of The Glasgow School of Art in introducing annual financial targets into academic research posts. UCU Scotland Congress calls upon higher education institutions in Scotland to put academic quality first, to respect the national and locally-agreed academic role profiles, and remove financial targets or challenges from the contracts of academic researchers.


       




      

13 
USS PENSION SCHEME – REFERRED (SEE BELOW)
14
SCOTTISH EQUALITY NETWORKS
Congress notes the motions passed at both Scotland and UK Congresses on setting up regional, Scottish, Welsh and N. Irish equality networks and the difficulties experienced by many women and minority group members in becoming more active in UCU. 

Congress resolves to continue to promote Scottish women’s, LGBT, BME and disabled members’ networks, including by 

· Encouraging branches to invite members of the Equality Committee to speak at general meetings.

· Inviting the Equality Unit to organise a one-day training and networking event in Scotland.

· Producing a UCUS Scotland electronic newsletter on Equality issues and networks and sending it to all members
15
CLIMATE CHANGE

Congress recognises that climate change is an important trade union concern and the existence of UCU policy on the subject.  Congress agrees to:

· Support activities called by the Scottish Campaign on Climate Change, including demonstrations to coincide with climate talks, by publicising information to members, encouraging them to attend and sending the UCU Scotland banner.

· Encourage branches/LAs to encourage members to become environmental reps, participate in appropriate training courses and join the UCU network of environmental reps.
· Encourage branches/LAs to raise the priority of developing policies targets, and practices to reduce Universities’ contribution to climate change.     

16
PALESTINE 

Congress expresses its solidarity with the people of Gaza, and specifically with our fellow academics and students there.  It congratulates Scottish Executive on its decision that the UCU Scotland President should participate in the recent Scottish TUC delegation to Israel and Palestine.  It urges Scottish Executive to promote and facilitate any practical initiatives (such as academic exchanges and the award by Scottish universities of bursaries for Gazan students) for which branches are minded to campaign.        






     













17
GAZA

Congress deplores the recent bombardment and invasion of Gaza and the continuing blockade and congratulates the students of Strathclyde and Dundee on their recent successful campaigns in solidarity with the people of Gaza.

This Congress agrees to instruct UCUS Executive to write to branches/LAs to encourage them to campaign together with students to put pressure on managements to:

1. Immediately terminate contracts with Eden Springs for bottled water and transfer it to a preferably local company with ethical employment policies. 

2. Create three new scholarships for Palestinian students.

3. Advertise the DEC appeal on the Universities websites and to make available facilities for collection for this appeal.

4. Withdraw any investment from BAE Systems and discourage staff from engaging in research with BAE. 

18
ARMS EMBARGO AND AFFILIATION TO CAMPAIGN AGAINST 
THE ARMS TRADE

Congress agrees to:

· Affiliate to the Campaign Against the Arms Trade

· Encourage branches to put pressure on management to draw up an ethical

investments policy, excluding investment in arms companies.













19
RULES REVIEW 

UCU Scotland instructs Executive to undertake a review of the rules and, if deemed appropriate, to bring any rule changes to UCU Scotland Congress in 2010.
20
VIOLENCE IN NORTHERN IRELAND

UCU Scotland condemns the recent violence in Northern Ireland in particular the killing of the two soldiers on 7th March and the killing of the PSNI officer on 9th March which is a naked attempted attempt to undermine the Good Friday Agreement which has brought peace to Northern Ireland.  UCU Scotland welcomes the peace vigils organised by the NI Trade Unions on 11th March and wishes to indicate their backing of the peace process and to offer support and solidarity to all those affected by the violence.








21
GLASGOW CALEDONIAN UNIVERSITY and INTO SCOTLAND

Congress:

i. notes the continued opposition by all Trades Unions at Glasgow Caledonian University to the setting up of a Limited Liability Partnership involving the University and the property development organisation, Into Partnerships, to form the entity known as INTO Scotland at Glasgow Caledonian University, which has its registered office within the University;

ii. notes further that in recent press and on-line adverts INTO Scotland advertised vacancies for “Associate Lecturers” with no salary specified and described the role of Associate Lecturer as “flexible – temporary”;

iii. in addition Congress recognises that in spite of numerous requests and FOI applications from all of the campus Trades Unions, The University continues in its steadfast refusal to divulge relevant information and details regarding the partnership to the campus Trades Unions, hiding behind the fig leaf of “commercial confidentiality”.

Congress calls upon the UCU Scotland Executive to support the GCU local association and the other campus Trade Unions, by considering and advising on the most effective campaign or strategy to expose and halt the dangers of creeping privatisation in Scottish Higher Education at Glasgow Caledonian University and elsewhere, as represented by the incursion into Universities of overtly commercial organisations such as INTO Partnerships.

MOTIONS REFERRED

13 
USS PENSION SCHEME

This general meeting of University of Edinburgh UCU notes the continuing crisis in the financial markets.  Fortunately the USS pension scheme is not directly involved in the derivatives market but does invest in banking shares and is likely to have been hit by the latest round of financial crises.

We ask the NEC to request a valuation of USS pension scheme be carried out ahead of the scheduled triennial valuation.

We ask the NEC to further consider the state of the USS pension scheme and to investigate the following options

1) Secure government bonds

2) Direct investment in social housing, retirement homes and nurseries.

We ask the NEC to investigate the above options and to make recommendations to USS as appropriate.




