RESOLUTIONS OF the 2nd UCU SCOTLAND CONGRESS

 4 APRIL 2008, AIRTH CASTLE, NR STIRLING
1
HIGHER EDUCATION REVIEW

Congress notes the disappointing outcome of the 2007 Scottish Spending Review for higher education and is concerned at the danger that a funding gap will open up to the disadvantage of Scottish universities compared with their comparators in England.

Congress calls for an independent and wide-ranging review of higher education in Scotland.  Such a review should include all those – in higher education and in our wider community – who have a stake in the future of our universities.  An independent in-depth review can develop plans to enable our universities to make the best possible contribution to Scotland and the wider world in the years ahead.   Such a review must be based on research and proceed by way of full consultation with a view to developing a consensus in the sector and in society about the distinctive way forward for Scotland’s universities.

Congress notes that, despite Scottish Government’s generally consultative approach, the Ministerial “future thinking” taskforce was set up without a clear remit and, in apparent disregard for the principles of partnership embodied in the Memorandum of Understanding,  with the narrowest of composition excluding STUC, UCU Scotland, staff and students.    Congress calls for a genuine and inclusive independent review and authorises Executive to promote and support such an initiative.
2
MINISTERIAL TASK FORCE ON HIGHER EDUCATION 

Congress welcomes the initiatives of the SNP Government in freeing students of fees and confirming its commitment to first class, world-ranking higher education in Scotland. Congress further welcomes the Minister's willingness to consult with all interested parties in creating a well-funded and effective university sector. Congress therefore regrets that a Task Force was drawn up without proper consultation or constitution in the light of the difficult spending review, and further regrets that only Universities Scotland were included in the Task Force. Congress urges the Scottish Government and the Minister to set up a proper and wide-ranging review as soon as possible, to include representation of UCU Scotland, NUS Scotland alongside Government and Universities Scotland.

3
PRINCIPALS’ AND TOP SALARIES

Congress regrets that higher education Principals in Scotland are regularly awarded pay rises in excess of those which their representatives agree for their academic and other groups of staff.    Congress notes that, despite the national pay framework agreement, there remain many Professorial and other staff paid off scale and that there is an enormous range of pay at this level, with continuing discriminatory pay practices and unequal pay for work of equal value.

Congress calls for University Courts to improve governance arrangements in relation to the pay of Principals and, in relation to all staff paid off scale, to insist that there are properly negotiated pay structures, compliant with equal pay requirements.”

“Congress notes that figures received from University of Glasgow show that the Principal’s salary has increased in the region of 44% over 4 years. The combined salaries of the Head of HR, Secretary of Court and Director of Finance have also increased by around 33%. This is more than four times the salary rises for staff.  UCU Scotland believes that in both teaching and research, the reputation (and performance) of any university is based on the expertise and dedication of the academic and support staff, and not on the principal or any other individual member of the senior management group. Congress asks UCU Scotland Executive to collate similar figures for other HEIs in Scotland in order for the Scottish Executive to be aware of how funding is being used in Scotland.

4
SENIOR MANAGEMENT SALARIES
Congress notes that figures received from University of Glasgow show that the Principal’s salary has increased in the region of 44% over 4 years. The combined salaries of the Head of HR, Secretary of Court and Director of Finance have also increased by around 33%. This is more than four times the salary rises for staff.  UCU Scotland believes that in both teaching and research, the reputation (and performance) of any university is based on the expertise and dedication of the academic and support staff, and not on the principal or any other individual member of the senior management group. Congress asks UCU Scotland Executive to collate similar figures for other HEIs in Scotland in order for the Scottish Executive to be aware of how funding is being used in Scotland.
5
SCOTTISH FUNDING COUNCIL INVOLVEMENT

Congress welcomes the inclusion of a STUC representative on the statutory skills committee. It also notes that NUS now has an observer on Council and is represented on many working parties along with representatives of Universities Scotland and the Association of Scottish Colleges.

However, congress notes the lack of UCU or trade union involvement in the decision making processes of the Scottish Further and Higher Education Funding Council.  Council believes that SFC reports and policy would be enhanced by the input of staff with a first hand knowledge of issues in the learning environment.

Congress calls for UCU Scotland to campaign for trade union representatives on SFC working parties that discuss professional issues such as quality, widening access and funding systems and for at least an observer for the full council.

6
UNIVERSITY STATUTES

UCU Scotland notes:

1. Proposals to change the Statutes in the ‘old’ universities in Scotland. 
2. One proposal seeks to end academic control exercised by Senate 
3. Statutes vary in different universities in their coverage of staff groups.

UCU Scotland believes: 
1. The governing Statutes are important for protecting academic freedoms and for providing governance structures which ensure institutions are accountable for their use of public money but retain a level of independence from government. 
2.  Institutions in Scotland, when reorganising, have often attempted to undermine the effectiveness of their statutes by reducing accountability.

UCU Scotland resolves:
1. To ensure that any changes to Statutes increase their coverage to all staff groups guaranteed academic freedom by the Further and Higher Education Scotland Act 2005 and strengthens protection of academic freedom of staff.
2. To oppose the establishment of permanent redundancy committees. 
     3.
To oppose changes to governance structures, including the abolition of 
Senate, which undermine the accountability and effectiveness of 
governance structures.
7 
PROFESSIONAL UNITY

Congress notes that UCU Scotland Council, following the decision of AUT Council to put merger with NATFHE to a ballot in 2005, welcomed the merger and especially the benefits of professional unity throughout the United Kingdom.  Council instructed the then AUT Scotland Executive to explore closer relationships with other Scottish higher education unions.

“ Congress acknowledges that the work of accomplishing and implementing the merger has been so demanding that it has not been practicable until now for UCU or its predecessor unions to explore a closer relationship with EIS. Professional unity with a united voice in negotiations, lobbying government and campaigning would be of enormous benefit to UCU, especially but not exclusively to UCU Scotland, to EIS and to all of our respective members.  Moreover, both UCU and EIS, which are organised according to different principles, will need to show mutual respect and flexibility to find a new relationship in the genuine interests of both unions.   

“Congress endorses the Executive request that the General Secretary of UCU, working with UCU Scotland officers and officials, initiate talks with the General Secretary of EIS to explore whether and how a new relationship between the two unions might be developed, in the interests of both organisations and of ensuring a co-ordinated voice for the tertiary sector in Scotland.   Congress regards this matter, nearly two years after the formation of UCU, as now an urgent one.
8
STUDENT HOUSING CAMPAIGN

Congress supports the NUS Scotland student housing campaign.

Congress notes the publication of the National Union of Students Scotland’s report, Brick by Brick: the state of student housing in Scotland 2007, which draws attention to the one-third of Scottish students who lose their deposits on leaving private accommodation; notes that many students, who may rely on the return of this deposit to pay upfront rent for their next property, believe that their deposits have been withheld unfairly and expresses concern that the withholding of deposits unfairly can lead to hardship and ultimately homelessness; further notes the tenancy deposit protection scheme in operation in England and Wales which ensures protection for both landlords and students, and calls on the Scottish Government to engage with NUS Scotland with a view to implementing a similar scheme for Scotland.
9
EQUALITY NETWORKS

UCU Scotland Congress instructs UCU Scotland Executive to explore the possibility of setting up networks of women, BME, disabled and LGBT members.
10
HOURLY PAID STAFF

UCU Scotland Congress notes the progress made to date in moving hourly paid staff onto salary scales.  

UCU Scotland Congress instructs UCU Scotland Executive to support UCU’s campaign to step up negotiations with the employers, supported by other appropriate activities, with the aim of ensuring that all hourly paid staff have been moved to appropriate spinal points by conference 2009.  Congress further instructs Executive to report the progress in carrying out this motion to Congress 2009.

11
UCU RESTRUCTURING

Congress instructs UCU Scotland Executive to endeavour to ensure that – in any reorganisation of UCU’s professional structure and service-provision that may be necessary – the integrity of UCU Scotland and its ability efficiently, effectively and in an appropriately devolved way, to represent the interests of members in Scotland, and 
UCU as a whole, to the Scottish government, the Scottish Funding Council, the Scottish TUC, the Scottish media and other relevant bodies is fully preserved.
12
KOSOVA

Congress instructs UCU Scotland Executive to make all reasonable efforts to renew and advance the supportive links with the university teachers’ union in Kosova, which were established (on the initiative of Aberdeen AUT) by AUT Scotland in the late 1990s.
13
RAE

UCU Scotland calls upon the Scottish Government to remove Scottish universities from the Research Assessment Exercise (RAE). The RAE proves costly in staff time, and damaging educationally. Its production of grades and league tables leads to flawed comparisons between universities, and encourages lecturers to reduce time spent with students. It leads to an emphasis on certain types of publication (journal articles, often with a very small readership) over others which could make a stronger and wider contribution to knowledge, society and the economy. It undermines the new models of cooperative research piloted in Scotland (e.g. the AERS project which brings together different universities and education authorities to study issues of public importance). It leads to hierarchical divisions between universities, and to an unbalanced concentration of funding. This conference calls for more equitable funding mechanisms which will stimulate research in all Scottish universities.

14
KEELE REDUNDANCIES

UCU Scotland Congress condemns the plans by Keele University’s council to close most of the School of Economic and Management Studies’ current programmes in management, economics and industrial relations and human resource management, placing 38 of the 67 academic staff in the School at risk of redundancy.

Congress pledges full support for Keele UCU in its campaign against these cuts and redundancies and instructs Executive to monitor the situation with a view to supporting any further public campaign activity.

15
INTO at GCU

This Congress welcomes the recent rally held by GCU UCU and the Combined Unions Committee as part of the campaign to resist the privatisation of the recruitment and teaching of overseas students.

The joint venture partnership proposed by GCU management threatens to:

· Undermine the quality of teaching and learning experience for the overseas students recruited by INTO and have an adverse impact on resources for students on other courses.

· Undermine the wages and conditions of staff recruited by the joint venture

· Undermine the partnership with further education providers

· Undermine the public sector ethos of GCU

The Congress will support the continuing campaign against privatisation in GCU and throughout the Higher Education sector in Scotland.

MOTION REFERRED 
16
TRADE UNION MOTION IN SUPPORT OF AAMER ANWAR

Congress notes that prominent human rights lawyer Aamer Anwar is being threatened with a charge of contempt of court for speaking out on behalf of his client Mohammed Atif Siddique. 

Congress regards this threat as an unprecedented attack on freedom of speech and on the ability of all lawyers to effectively represent their clients. 

Congress resolves to: 

1. Write to the Law Society of Scotland, 26 Drumsheugh Gardens, Edinburgh to express our branch's support for Aamer Anwar, and to demand that the Law Society protests at this attempt to restrict the ability of all lawyers to speak on behalf of their clients. 

2. Write to our local MSPs and encourage them to support Aamer Anwar by signing the open letter in support of Aamer Anwar by sending an email to the Glasgow Stop the War email address glasgowstopwar@gmail.com or by visiting www.sacc,org.uk/defendaamer
3. Urge all UCU Scotland members to sign the open letter in support of Aamer Anwar by sending an email to the Glasgow Stop the War email address glasgowstopwar@gmail.com or by visiting www.sacc.org.uk/defendaamer 

4. Make a donation to the campaign to defend Aamer Anwar, and send it to Stop the War Coalition, Aamer Anwar Campaign, c/o Dave Sherry, TGWU Scottish Housing Branch, 290 Bath Street, Glasgow G42 4LD
