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Sample induction presentation

(Hand out a UCU attendance form and give them a few minutes to write their details on it and pass it around before you begin talking.)
Introduction

My name is XXXXX and I’m the (insert role held) here at (name of institution) branch of University and College Union. I’m employed by (name of institution) however my union role is to represent the views of UCU members at work. The majority of union work that is carried out by the branch is done by members who like me and you, are employees of the university/college. (Introduce other branch officials or department rep)

Introduction to the (name of institution)

UCU represents academic and related staff within further and higher education throughout the UK and we have approximately 120,000 members. Our UCU branch here at (name of institution) has a large and growing membership which we would like to invite you to join today.

Members of staff at (name of institution) are represented by (insert number) trade unions:
(Insert or delete other unions with members at your workplace)

· UNISON - who represent clerical, secretarial, manual and ancillary staff

· UNITE – who represent technical and support staff

And ourselves, UCU, who represent academic and related staff. All unions are either formally or informally recognised by management, which means that we negotiate collectively for improvements on pay and terms and conditions.

So who do we represent?

Members of staff eligible to join UCU include:

· academic lecturers/tutors

· researchers including clinical research

· administrative/management staff

· computer and IT staff

· library staff

· postgraduates

· learning support staff.
We represent members whose contracts are:

· permanent 

· full-time 

· part-time 

· fixed-term

· hourly paid

· agency staff.
So, what does it cost?

UCU operates a sliding scale for membership fees so you pay fees in relation to your salary. Full details are included on the website and range from as little as around £1 per month up to approximately £25 per month for the highest salaried members. Postgraduates in HE, and FE instructors, assessors, trainers or coaches, can join for free for up to four years.

So, what do I get for my money?

Nationally, UCU has been instrumental in terms of the (current example of national negotiation appropriate to your institution, example such as - changes to fixed term contract legislation) and in addition, our branch has negotiated over and above this, having secured XXXX here at (name of institution)
Our branch has secured one of the best deals in the country so far, in terms of (use example here such as pay and grading)
We have played a key role in the ongoing (use example of ongoing issue such as job evaluation process), and we are currently representing and assisting members through this process.

In addition to collective bargaining, experienced and trained local association/branch officers regularly assist individual members with workplace issues. This includes advice, guidance and representation with work related issues.

UCU also offer personal legal advice and a raft of other benefits, details of which can be found at www.ucu.org.uk 

So, why should I support my branch?

Trade unions are not just there when something goes wrong. Trade unions campaign on a range of issues and are listened to both by the government and employers. 
Evidence shows that staff enjoy better working conditions in workplaces where they have a recognised trade union negotiating on their behalf. Employers know that staff morale and commitment are improved when staff are treated well and have their views taken into account.

The reason that your local association/branch has achieved so much is due to the fact that we have a strong and vibrant membership here at (name of institution). In addition, we have a team of dedicated branch officers and a strong network of department representatives, who work hard for and with members to ensure our terms and conditions are protected and continuously improved. 

The branch is, as I’ve said run by its members for its members. If you would like more information on how you can support UCU at (name of institution) please contact either myself or (someone else who is active in the branch).
Thanks for taking the time to listen, if you haven’t filled in the attendance form please do so now – any questions. 

(hand out UCU promotiional gifts at this point and make sure you collect the attendance form as you can use the information people have put on there to follow them up at another time)
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