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FE National Joint Forum 


Trade Union Side





We are seeking:





For all staff a significant percentage increase on all pay scales and allowances including some element of a flat rate payment to take account of low pay. This increase should be in excess of the current rate of inflation and achieve full parity with schoolteachers’ pay taking into account the additional allowances awarded to classroom teachers. �


Starting salaries for management and leadership staff to be at least equivalent to that for leadership posts in schools (£34,938 in September 2007) and colleges in Wales. �


An agreed joint strategy to ensure the implementation of modernised pay arrangements in all colleges.�


A negotiated agreement on the use of the Advanced Teaching and Training scale.


Hours and Workloads





The trade unions are now of the view that the NJF must take responsibility to address the mounting evidence that FE staff are suffering ever increasing workloads and stressful working conditions. 





Preliminary results published in January this year of a joint UCU/ATL survey indicate:





The vast majority of respondents consider themselves to be �overworked and stressed.�


82% of respondents report their overall workload years had ‘gone up’ �in the last three years.�


41% work an average of 46 hours or more per week. 





A recent ACM survey of managers in colleges indicates: 


over 50% are working more than 48 hours per week. �


one in seven has been prescribed medicine by their GP's for �work related stress illnesses.





In respect of Support Staff, annual Mori polls for UNISON show a consistent pattern of staff in colleges working up to 10 unpaid hours or more a week.





Staff place a high value on conditions of service, the most basic of which is the working week. There has been no national recommendation on the working week since the harmonisation of manual and white-collar staff on 37 hours. The trade union side believes that a reduction in the working week to 35 hours is long overdue.





Annual leave is another fundamental condition of service. Some improvements have taken place at college level but there needs to be a national steer to ensure that all colleges are 
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Joint Trade Union Pay Claim for 2007/8





Pay 





The trade unions accept that recent pay NJF settlements have made some progress towards restoring pay differentials with comparable occupations, and dealing with low pay.  In the last 6 months further progress has been made on implementing the 2004/5 Modernising Pay Agreement, but nearly a third of colleges still refuse to implement the new pay scales or even enter talks with the recognised trade unions. 





An important element again, of our claim, is therefore to reach an agreement on a joint strategy to ensure the full implementation of the modernised pay arrangements. There is also need for clarification on the use of the advanced teaching and training pay scale. It is the trade unions’ view that this scale is generally under utilised by colleges and sometimes used inappropriately. 





A significant pay increase is required on all scales in 2007 to ensure further progress on rectifying the continuing pay gap with school teachers and other comparable occupations and to protect progress to date for all staff.  Such an increase must also take into account the rise in the cost of living presently running in excess of 4%.  





Figures for 2006 from the Annual Survey of Hours and Earnings indicate a shortfall of 6.3% in average weekly earnings of FE Lecturers compared to secondary schoolteachers. This continuing pay gap clearly reflects the additional allowances paid to over 50% of classroom schoolteachers and the 6.5% difference between the upper point of the schoolteachers scale and point 37 of the FE spine.





Less than 10% of colleges have embarked on job evaluation or carried out pay audits. This means that the sector is undoubtedly still sitting on an equal pay time bomb. A fresh impetus is needed to ensure that the jointly developed FE Job Evaluation scheme is widely adopted.





A 2006 survey of the impact of job evaluation on school support staff showed that it had led to the development of new pay structures and moved staff out of clusters at the bottom of scales. This is now assisting the development of career pathways and qualifications to support such staff.











Annual leave is another fundamenta condition of service. Some improvements have taken place at college level but there needs to be a national steer to ensure that all colleges are aware of the sector rate which is at least 30 days per year. Statutory entitlement will go up from 20 to 24 days on 1 October 2007 and to 28 days on 1 October 2007.  Colleges should be aware of this and ready to ensure that they maintain a safe distance from the legal minimum to preserve recruitment and retention advantage.





Staff Development 





There is now an urgent need to complete a revised national agreement on training and development prior to the introduction of compulsory CPD for lecturing staff later this year. However the sector must ensure that all college staff are equipped to rise to the challenges of the ambitious skills agenda and other policy developments.  If colleges are to be exemplars in the drive to meet the Leitch proposals for workforce skills they need to fully embed staff training.  The 30 hours annual training requirement for teachers should be a minimum for all staff and it should be recommended that employers in the sector sign the skills pledge and commit to training plans with timescales and priorities.





The trade unions therefore seek the following:





Agreement to commence negotiations on a national agreement �on workloads and work-life balance. �


A maximum 35 hour week.�


For support staff a minimum 30 days leave exclusive of bank holidays. �


Minimum 30 hours a year paid training entitlement for all staff provided with release from normal duties to ensure no addition to existing workload.
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