
 
 

Finding non-members  

Effective recruiting depends on gathering as much information as possible about who your 

potential members are, where they are, how the institution is organised, and how you can 

reach them.  

In some cases the committee will be able to compile all of this information but 

departmental representatives may be able to contribute knowledge about their own areas. 

This could be a very effective way of involving departmental representatives in the 

planning process.  

Information it would be useful to have includes: 

 How many members and how many potential members are there at your institution?  

 How many departments are there? How large is each department? What is the 

membership density in each department?  

 How many departments have a representative? Which departments have a 

representative?  

 Can the departments be grouped into areas or disciplinary groups?  

 What is the physical layout of the institution like?  

 How many sites does your institution have?  

 Where are there staff notice boards? Where are the areas of staff contact, eg common 

rooms or eating areas?  

 How large is each staff group (eg contract research staff, part-timers, administrative 

staff, clinical staff)? What is the membership density in each staff group?  

 For which specialist staff groups do you currently have representatives?  

 What are the most important workplace issues that have come up recently?  

You will need to calculate your overall membership density. You might find it helpful to 

complete the following membership density table. This one is arranged by staff category, 

but you might want to do these calculations based on other categories, eg by department. 

A membership density of above 60% is reasonably healthy, whereas a density of 50% or 

less is cause for concern. 
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Staff Category 
No of 

staff 

No of 

members

No of potential members 

(non-members) 

Membership 

density 

Lecturers      

Research Staff      

Computer staff      

Administrative staff      

Library staff      

Other related staff      

Off scale staff, eg 

teaching-only staff  
    

Postgraduate tutors, 

demonstrators & 

teaching assistants  

    

TOTAL      

 

For more detailed advice on mapping your workplace and planning recruiting work, see 

Workplace Mapping. 


