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Are the principles upon which our scheme is based appropriate?
We welcome the vision for equality that the Council has set down in this document. There are, however some omissions that might be included in the final document. The process is extremely inclusive of students and recognises the need for greater involvement of the learner. We would like to see a more holistic vision that focuses upon the whole educational environment involving students and staff. For example, the DES outlines and plan for greater equality for disabled students. This vision could be supported by the inclusion of those who work within the sector also. As Hefce is a leader in the sector this document will be viewed as a beacon of good practice and if more inclusive, the vision ensures an example of good practice for the sector.

Are the procedures for addressing impact assessment, consultation and monitoring effective and appropriate?
In consultation with external organisations the Council might look for deeper and more effective methods involving more organisations than the partners currently involved. The consultation with students is welcome and using the DES as an example there was a great deal of involvement of the student representatives. However, that is not the case in the Race and Gender Equality Schemes, this should be rectified. This point illustrates that the consultation process relies upon active involvement from one particular equality area and a more proactive approach should be taken by the council to engage others. Trade Union involvement in developing the schemes was very little indeed. Involvement of the trade unions is a great resource; input from members from each of the equality groups could be sought. The involvement from all staff and students groups could improve the effectiveness of the scheme. 


Do the proposed actions to address race, disability and gender equality within our functions and policies meet both the spirit and letter of the legislation?

We welcome the proposed actions within the Single Equality Scheme. It could be improved through providing greater strategic detail in order to address the inequalities that exist within the sector. The scheme will be looked to as guidance for institutions and therefore more detail at this stage would be helpful. The lack of targets within the scheme are apparent, more detail would provide effective guidance for institutions so that they might go further than the legislation and become leaders in eradicating the sector of inequalities. For example, in the DES (paragraph 19) it states that 'under-disclosure' is an issue, in the following paragraph, figures are stated that illustrates the extent of this problem. There appears to be no plan in place to tackle the issue. With such a discrepancy, there must be some detail available in order to address such matters.
Are our functions prioritised appropriately in the race, disability and gender equality schemes?
The priorities outlined in the document are largely welcomed, with added detail however, the scheme could be improved. 
Firstly, there appears to be a discrepancy between the three schemes, the DES and the GES have Teaching and Learning as a 'High' priority whereas the Race Equality Scheme only has this as a 'Medium' priority. Second, in the Teaching and Learning section it would be helpful to detail the importance of role models within the sector. Third, and specifically in the GES, striving for equal pay in the sector must be a priority along with monitoring leadership positions across the sector occupied by women. It would be useful to examine the impact of the Research Assessment Exercise on women as they appear to be disproportionately affected by the exercise. Finally, the importance of procurement must not be underestimated and it is vital with any services that are contracted out that the service providers should follow the principles of the equality scheme.
It is also important to say that the vision alludes to the other regulations for age, sexual orientation and religion and belief. However, there is no plan available in the document that provides strategic direction for meeting these regulations that are, although without specific duties, as important as the other areas set down in the document. A more detailed plan for these areas would be welcome.

Have we identified the right policies as a high priority for impact assessment in our race, disability and gender equality schemes?

With regards to the right policies and priorities for impact assessment it would be helpful to know who has set these priorities. For example, have disabled people been involved in the setting of priorities set out in the Disability Equality Scheme? It is worth noting that the view of those from each equality group across the sector will have an enormous impact on the priorities for impact assessment.

Are the proposals for consultation and involvement, and the arrangements for publishing the results of our consultations and the scheme, appropriate and effective?

While we welcome the clear proposals for bringing the overall Hefce Strategy document in line with the Equality strategy, the value of trade union involvement, specifically UCU as the largest single union for teachers in the sector would make the scheme more effective. It would ensure that consultation is a fully integrated as part of the implementation and review of such a scheme and would bring an overall benefit to staff and students.

Do the actions listed in our Equality Action Plan achieve our priorities, and do they reflect the content of the Single Equality Scheme?
With regards to the accessibility and presentation of the scheme itself it would certainly be helpful if the background information was in one single document as appendices to the scheme itself. The most important part of the scheme is the action plan. There should be greater detail on outcomes from the majority of the schemes and could be more information on how the council intends to meet the regulations for age, religion and belief and sexual orientation.  

Is the complaints procedure robust, appropriate and effective?

The most important aspect of implementing such an equality scheme is that it is followed and enforced. In order to achieve this there must be robust measures in place and all parties adhere to it. It is vital that there are designated staff union and students' union representation on any board or panels that receives complaints. This would ensure that complaints were dealt with effectively and independently.

Comments on any other aspects of the Single Equality Scheme

Finally it important to echo two key points. The Single Equality Scheme should focus not only on the three equality areas of Gender, Race and Disability. It is crucial that the scheme incorporates a strategy for exceeding the regulations for Age, Sexual Orientation, Religion and Belief. 

There should also be a clear strategy for meeting the vision behind each of the Equality areas with timescales for when they will be achieved. This would ensure that the scheme is useful, helpful to others and has the overall effect and benefit to those who learn and work within the HE sector
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