
 
 

Putting together a recruitment strategy  

Organising and recruitment work builds the capacity of your branch or local association 

(LA). A coordinated effort to increase membership density through recruitment and 

retention will pay off in every area of the union’s activity.  

This increase in membership and membership involvement will bring an improved ability to 

identify workplace concerns, greater credibility with management and will contribute to the 

development of new activists. 

You will need to make a realistic assessment of what resources you can commit to 

organising and recruitment and how this will impact upon other work. With some initial 

planning you should be able to integrate recruitment and organisation into all the work of 

the branch/LA and vice versa. 

Make recruitment a priority 

Increasing your membership density is not a job which can be undertaken by the 

membership secretary acting alone: it is a job for the whole local committee, the 

department or workplace representatives, and other active members. The committee and 

the reps must be involved in developing and implementing recruitment plans. You will 

need to take a collective decision as a committee to dedicate time, energy and resources 

to recruitment activities.  

Set time aside, either as a committee or in a wider group with local representatives, to 

map your institution (see Workplace Mapping), set goals and targets, and plan your 

recruitment campaign.  

You may wish to invite your regional official or the organising officer attached to your 

region to attend or to help you to plan these meetings.  

Recruitment and organisation will need to be a regular agenda item at subsequent 

committee meetings, so that you can evaluate your progress and revise your strategy.  

Involve representatives 

The most effective way to recruit new union members is through face to face conversations 

between colleagues. Encouraging local representatives to see recruitment as part of their 

regular work is essential for the strength of your union. Involve local representatives in the 
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planning process as early as possible to make sure that they understand the reasons for 

the campaign, share its goals and are committed to achieving them.  

Hold a meeting to involve representatives in setting goals for membership growth and 

developing the plan for the campaign and to provide them with recruitment training.  

Have everyone on the committee take responsibility for supporting particular 

representatives.  


