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The education crisis and the recession in London

Universities and colleges in London are slashing jobs and cutting opportunity

In spite of the government’s professed enthusiasm for training and education, the reality is that across the capital, educational opportunity is being brutally cut back and employers are entering damaging disputes with staff unions through their attempts to make savings through job cuts, pay freezes and attacks on terms and conditions. 
Cuts in further and higher education across the capital

· 2,165 jobs are at risk in further and higher education in the capital, over 2,000 of which are in higher education

· One in three of London’s major universities are proposing to or have already cut jobs in the capital.
· Around one in four further education colleges in London are proposing to or have already cut jobs
The table below shows the comparative impact of the cuts on London

· Total jobs = 5,891

· Further education = 1,298

· Higher education = 4,593

· Jobs at risk in London = 2,165

· London further education = 132

· London higher education = 2,033

· 106,200 students affected - based on student:staff ratio of 18:1 (conservative estimate as SSR higher in further education)

	Region
	Total
	FE
	HE

	East Midlands
	66
	58
	8

	East of England
	67
	39
	28

	London
	2165
	132
	2033

	North-East
	146
	146
	0

	Northern Ireland
	406
	0
	406

	North-West
	251
	101
	150

	Scotland
	280
	0
	280

	South-East
	270
	135
	135

	Southern
	323
	10
	313

	South-West
	151
	151
	0

	Wales
	381
	155
	226

	West Midlands
	403
	256
	147

	Yorkshire and Humberside
	982
	115
	867

	TOTAL 
	5891
	1298
	4593


List of institutions and losses:

Information as of 15 July 2009: see http://www.ucu.org.uk/cutslist for updates.
London Metropolitan University (550)

· London Met plans to make 550 posts redundant by the end of July next year. The university has said that 47 posts must go by the end of July this year. The university rejected 89 of the 202 applicants for voluntary redundancy (almost half – 44). 

· London Metropolitan has a reputation for specialising in education for a diverse population and therefore delivering on the government’s ‘widening participation’ objectives. 

Kings College London (390)

· Kings College London has announced that it wants to cut 10% off its staff costs, which could mean as many as 390 jobs at risk. This is in addition to cutting 30 jobs in an award winning IT department and inviting staff to reapply for 15 new posts with worse terms and conditions. 

· Kings describes itself as a “multi-faculty research-led university college based in the heart of London with over 19,700 students, of whom more than 6,200 are postgraduates. It is ranked as one of the world’s top 25 universities.” (KCL website). 

· According to Standard and Poor’s analysis, “King's holds significant cash reserves of £185 million (as at March 31, 2009) representing more than 40% of its annual operating expenditure. This provides an important source of financial flexibility and liquidity. The cash reserves include King's medium-term capital requirements, which should limit the need for future debt issuance. King's level of net debt is particularly low in relation to its rated peers, at just 3.6% of revenues at financial year-end 2008.” 

· According to UCU analysis, in July 2008, Kings College had £158 million in income and expenditure reserves. Its assets to liabilities ratio was almost 2:1 and it had an operating surplus for the year of £3.4 million. 

University College London (530)

· UCL has announced cuts of 6% in its budget which it says will need to be paid for with staff jobs. A 6% cut in staff would put more than 530 jobs at risk. 

· UCL describes itself as “London’s leading multidisciplinary university, with 8,000 staff and 22,000 students” and “a research and teaching powerhouse in the heart of one of the most dynamic cities in the world.” 

· UCL is the largest employer in Camden and it prides itself on its contribution to local society and economy, becoming a sponsor of an Academy School last year. 

· In July 2008, UCL had £169 million in income and expenditure reserves. Its assets to liabilities ratio was 1.2:1 and it had an operating surplus for the year of £909,000. 

Imperial College London (130)

· Imperial College London has announced that it intends to cut 130 jobs in its Faculty of Medicine. 

· Imperial College describes its Faculty of Medicine as bringing together all the major West London medical schools into one world-class institution.

· Last year, Imperial College had income and expenditure reserves of almost £200 million. Its assets to liabilities ration was a healthy 1.2:1 and it had an operating surplus of more than £7million.

The Royal College of Art (26)

· RCA has announced that it wants to make 26 redundancies, including both voluntary and compulsory cuts. 

· The RCA claims to teach around 800 students at any one time with 120 staff. 

· In July 2008, RCA had £12.5 million in income and expenditure reserves. Its assets to liabilities ratio was extremely healthy at 4:1 and it had an operating surplus for the year of £919,000 

City University (105)

· 105 jobs currently under threat this year so far. 34 jobs went in adult education. Consultations on 63 potential redundancies across the Law School; HR; Information Services and Finance. A third round of redundancies has been announced in the School of Engineering and Mathematical Sciences with around eight posts at risk.
· City University trades on its reputation for providing quality professional pathway courses and, ironically, considering the cuts in adult education, for providing continuing education. 

· In July 2008, City University had £86.5 million in income and expenditure reserves. Its assets to liabilities ratio was healthy at 1.5:1 and it had an operating surplus for the year of £5 million.

University of the Arts London (300)

· Over 300 job losses are threatened. Full details are not clear yet but so far cuts have been announced at London College of Fashion (4 posts) ; Camberwell, Chelsea and Wimbledon Schools of Art (46); and London College of Communication where significant course closures are planned and 63 salaried posts and over 200 part-time hourly-paid Associate Lecturer jobs are to be cut.
Westminster University (7)

· Westminster has cut its Ceramics department and is now trying to avoid paying years of back pay owed to its staff. 

· According to its website, the university teaches more than 22,000 students undertaking degrees, Masters, research, professional programmes and short courses.

· In July 2008, Westminster University had £52 million in income and expenditure reserves. Its assets to liabilities ratio was healthy at 1.3:1 and it had an operating surplus for the year of £6 million.

In addition, a growing number of London’s Further Education Colleges are seeing attacks on staff:

Tower Hamlets College (16) 

· Tower Hamlets College is cutting 16 full-time posts and reducing student places on its ‘Skills for Life’ programme by over 50% as well as getting rid of important outreach centres and support services for students and learners. 

· Tower Hamlets College works with some of the most underprivileged communities in London and UCU has said that it is deeply concerned about the impact the job losses and cuts to key social programmes will have on the local area. 

· As a result of funding cuts by the Learning and Skills Council (LSC) places for students looking to learn key skills in subjects such as English and Maths will be slashed from 2,944 to 1,349 in 2009/10. 

· In July 2008, Tower Hamlets College had £14 million income and expenditure reserves and an extremely healthy ratio of assets to liabilities of almost 2:1.

Hackney College (20)

· 13 lecturers and 6 support workers face redundancy at Hackney College. Courses in ESOL, IT and Access To Higher Education are among those threatened.

· Hackney College say, ‘Our 10,000+ students come to us from all over the world and we are proud to embrace all nationalities and cultures. Our academic record and examination success rates are constantly improving and we are credited for being an "oasis" in the area by government Inspectors.’

Southgate College (30)

· 30 jobs are under threat at Southgate College

· Southgate College says of itself “We pride ourselves on providing high quality education within a vibrant and exciting place of study. We are a small to medium sized college with a strong sense of community, stemming from both our friendly, helpful staff and our social students. Over the years we have helped thousands of teenagers, adults and employees achieve their goals and move on to successful careers.”

· In 2007-8, Southgate College had an operating surplus of £700,000 and an incomes and expenditure reserve of £1.1million. Its debt to liability ratio was healthy. 

Lewisham College (6)

· Six jobs are at risk at Lewisham College.

· Lewisham is one of the poorest boroughs in London and has more than 14% of people of working age unemployed and looking for work.

· The College accounts for 2007-8 show a healthy ratio of debts to liabilities.

Merton College (3)

· Three jobs are at risk at Merton College.

· Merton is one of the poorest boroughs in London, with one of the highest proportions of low wage workers in the capital.

· In 2007-8, Merton College had an operating surplus of more than £400,000 and an income and expenditure reserve of £14 million. It debt to liabilities ratio was also healthy.

Croydon College 

· Croydon College is in a long running dispute with UCU over its refusal to pay staff according to a national agreement made in 2004. 

· Croydon is a major provider of Skills for Like and ESOL for the communities of South East London.

· In July 2008, Croydon College had £11 million income and expenditure reserves.

Kensington and Chelsea College (6)

· At least six jobs are at risk at Kensington and Chelsea College

· Kensington and Chelsea College has one of the healthiest debt to liability ratios in the entire sector and £4 million in income and expenditure reserves. 

Bromley College (2)

· Two jobs are being cut at Bromley College, which has £2 million in income and expenditure reserves and a healthy debt to liability ratio.

Barnet College 

· Barnet College is attempting to impose new and inferior contracts on staff, cutting annual leave, increasing workloads and imposing a new cap on salaries. 

· Barnet College runs over 2000 courses in A-Levels and vocational qualifications for young people in North London. 

· In July 2008, Barnet College had £11 million income and expenditure reserves and a healthy ratio of assets to liabilities of 1.1:1.
Lambeth College (49)

· 49 job losses

An avoidable crisis

Most of these universities and colleges are not in financial crisis. Nobody is saying that the sector in the capital is awash with money but the fact is that universities and colleges in the capital are in relatively good financial health. Yet they are instituting cuts in provisions and attacks on staff that threaten to worsen the effects of the recession in London’s hard-hit communities. 

If jobs are lost, staff:student ratios will rise yet further, student places will be cut and opportunities for learners of all ages will be closed down at a time when they need it most. If damaging attacks on staff terms and conditions and attempts to hold down low pay continue, we will see an exodus of highly trained staff from these colleges and universities and a further lowering of staff morale.

Now is the time to invest in education in the capital. Every politician in London knows this. Yet the managements and leaderships in our colleges and universities are directly undermining this objective. 
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