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The Management of Asbestos in the Workplace

Regulation 4 of the Control of Asbestos Regulations 2012

Workplace Inspection Checklist (Amended 2014)

The Control of Asbestos Regulations 2012 came into force on the 6th April 2012.  The duty to manage asbestos in the workplace is carried forward from the previous Control of Asbestos at Work Regulations 2006. The amended Regulations and updated Approved Codes of Practice (ACoP) give you an opportunity to check your employer’s compliance with the duty to manage asbestos.  The following checklist can be used to help you conduct a workplace inspection focussing on asbestos management.

The checklist combines a number of different approaches and activities for the inspection, and ensures that reps that use it don’t just walk around the workplace with a clipboard.  Some of the points are simple observation, some require you to ask the employer for information and to inspect records, and some require you to talk to members and ask questions.  This gives you the opportunity to talk to members, and helps to raise UCU’s profile on health & safety.

Using the checklist

The checklist questions are written so that the ‘Yes’ column indicates a satisfactory answer, and the ‘No’ column shows unsafe or unsatisfactory conditions. When you have completed the inspection, it is easy to see which things you need to put into your report – just look for ticks in the “No” column.

Following the inspection, submit a report to the employer raising any issues that you think need to be addressed.  Follow-up your report to make sure appropriate action is taken where this is necessary.  The report should contain matters that you wish the employer to address.  Don’t use the report to say that the workplace is safe – that’s not its purpose.  Guidance Paragraph 49 to Regulation 4 of the Safety Representatives & Safety Committee Regulations says that a report should both “record that an inspection has been made and to draw the employer’s attention to an unsafe or unhealthy condition” If you don’t find anything you need to take up, simply record the fact that you have completed an inspection, and there is nothing you wish to bring to the employers attention as a result.

Regulation 4 – the duty to manage asbestos in non-domestic premises and the associated Approved Code of Practice and Guidance were originally published as a separate HSE document, L127.  In December 2013 the two Approved Codes of Practice documents associated with the Regulations were edited and combined into one document; Managing and Working with Asbestos; L143 (Second edition).  Pages 26 – 38 in the new document are the text of Regulation 4 and its associated ACoP and guidance; the pages have been given a coloured border to help readers identify the requirements more easily. www.hse.gov.uk/pubns/priced/l143.pdf 

Asbestos Surveys (See Section 3 of the checklist below)
HSE now gives guidance to two types of building survey used to identify asbestos. See HSG 264 Asbestos: the survey guide www.hse.gov.uk/pubns/books/hsg264.htm for comprehensive guidance on conducting surveys.

A management survey is the standard survey. Its purpose is to establish the presence and extent of any asbestos containing materials (ACMs) in the building which could be damaged or disturbed during normal occupancy, maintenance or new installations, and to assess its condition. It may involve minor intrusive work and some disturbance. The extent of intrusion will depend on factors such as the type of building, the nature of its construction, and accessibility. The survey should include an assessment of the condition of any ACMs and assess the danger of fibre release. Management surveys should involve sampling and analysis to confirm the presence of asbestos, otherwise the employer must assume asbestos is present unless they have good reason not to.

A refurbishment and demolition survey is needed before any refurbishment or demolition work is carried out. This survey will be fully intrusive and probably involve destructive inspection, as necessary, to gain access to all areas, including those that may be difficult to reach. Such a survey may also be required when more intrusive maintenance and repair work will be carried out or for plant removal or dismantling. HSE guidance is that such surveys should only be conducted in empty buildings, and specifically says that, “…in the educational sector, refurbishment/demolition surveys may be conducted in schools or colleges during one closure period (eg holidays) and the work not undertaken until the next holiday period”. (Paragraph 54 in HSG 264)

The management of asbestos in the workplace
Safety representatives inspection checklist

Building name:


	Checklist Questions
	Yes
	No
	Comments

	S1
The duty holder(s)
	
	
	

	1)
Does your employer own the building?
	
	
	

	2)
If not, do you know who does?
	
	
	Who?

	3)
Do you know the name of the duty holder?
	
	
	Who?

	4)
Where the duty is shared, are each party’s respective duties clearly defined?
	
	
	

	5)
Do you have a copy of L143?
	
	
	

	S2
The Assessment process
	
	
	

	1)
Has a sufficient and suitable assessment for the presence of asbestos been made?
	
	
	

	2)
Was UCU consulted about the appointment of the competent person who did the assessment?
	
	
	

	3)
Were UCU safety reps involved in the assessment?
	
	
	

	4)
Did the assessment include a survey? (If Yes, complete Section 3 below)
	
	
	

	5)
Did the assessment cover all parts of the building
	
	
	

	6)
Is the assessment recorded in writing?
	
	
	

	7)
Has UCU been given a copy of the assessment?
	
	
	

	8)
Has the assessment been discussed with the unions at the JNC or the safety committee?
	
	
	

	S3
The survey (see the introductory page)
	
	
	

	1)
Has a survey been conducted?
	
	
	

	2)
Did it involve sampling to identify the type of asbestos?
	
	
	

	3)
Are the survey results recorded?
	
	
	

	4)
Has a copy been given to the UCU representatives?
	
	
	

	5)
Have you been given a copy of any external consultant’s reports the employer has commissioned
	
	
	

	6)
Do you consider the survey was adequate to establish the presence and condition of asbestos?
	
	
	

	S4
Determination of the risk posed by the asbestos
	
	
	

	1)
Were UCU safety reps involved in the assessment of risk?
	
	
	

	2)
Is the assessment of the risks posed by the asbestos sufficient and suitable?
	
	
	

	3)
Do you consider the proposed control measures appropriate?
	
	
	

	4)
Have you been given a copy of the assessment?
	
	
	


	S5
The management plan
	
	
	

	1)
Has a written management plan been drawn up?
	
	
	

	2)
Is it kept on the site to which it relates?
	
	
	

	3)
Does it cover all the asbestos found or assumed?
	
	
	

	4)
Does the plan include a drawing or map of the building(s)?
	
	
	

	5)
Is the location of all asbestos marked on the drawing?
	
	
	

	6)
Are the measures to be taken to monitor the condition of any asbestos clearly specified in the plan?
	
	
	

	7)
Are the measures to be taken to maintain or safely remove any asbestos clearly specified?
	
	
	

	8)
Are the methods of informing anyone liable to disturb the asbestos of its location and condition clearly specified?
	
	
	

	9)
Are the measures to be taken to inform the emergency services of its location and condition specified?
	
	
	

	10)
Is the process for reviewing the plan clearly specified?
	
	
	

	11)
Are all other measures to be taken to implement the plan clearly specified?
	
	
	

	12)
Are the management post-holders with responsibility for implementing the plan clearly identified?
	
	
	

	13)
Has the plan been agreed with union representatives?
	
	
	

	14)
Have you been given a copy of the plan?
	
	
	

	S6
Implementing and reviewing the plan
	
	
	

	1)
Have all the measures specified in the management plan been correctly implemented?
	
	
	

	2)
Is the plan reviewed at 12-monthly intervals?
	
	
	

	3)
Is the asbestos regularly monitored and inspected?
	
	
	

	4)
Are suitable records of inspections of the asbestos kept?
	
	
	

	5)
Are safety reps involved in the monitoring process?
	
	
	

	6)
Are measures in place to ensure safety rep’s involvement in agreeing changes to the plan when this is necessary?
	
	
	

	S7
Information to workers
	
	
	

	1)
Have all staff been informed about the location of any asbestos they might come into contact with?
	
	
	

	2)
Have all staff been given suitable information about the asbestos, and where necessary, appropriate training?
	
	
	

	3)
Do members think the information given was adequate?
	
	
	

	4)
Do staff understand what they must and must not do in terms of the asbestos?
	
	
	

	5)
Do staff know what to do if they find damaged asbestos?
	
	
	

	6)
If asbestos material is labelled, do all signs comply with Schedule 2 to the Control of Asbestos Regulations 2012?
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