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Recognised trade unions appoint safety representatives from amongst the employees in all cases where one or more employees are employed, and the union is recognised.  The Safety Reps & Safety Committee Regulations say nothing about how these reps reach the stage of appointment - so they can be elected, volunteers, requested, delegated, persuaded etc.- UCU decides -  just so long as they are enthusiastic about the job and want to make changes for the better. The only caveat is that so far as possible, those appointed should have been employed by the employer for 2 years, or have had at least two years experience in similar employment.  
Once appointed by the union, the union must then notify the employer, in writing,  who these appointed reps are, and the group or groups of employees they represent - ie their constituency.  Again, it is a matter for UCU to decide what a particular reps constituency is.  It could be a geographical area, could be site-based, could be within a particular building on a site, could be a floor in a particular building, or a combination of any of these, or other considerations like categories of staff.  What is important is that we have a number of reps who can start to work together, rather than a single "health & safety officer" in the Branch or Association.   Depends on your strategy and how many members you can get interested, but we think a good principle is "the more the merrier".  

Neither are numbers covered by Regulation - but the guidance (paragraphs 7 - 11) says you should take into consideration the total number employed; the variety of different occupations; the size and location of workplaces; shift patterns; the type of work and the character of inherent danger. (These were written almost 30 years ago, after all).  You can agree with another union to share a rep between you where that might be appropriate, but that's a union decision, nothing to do with the employer.  All this is trade union led; the employer has no role in who is appointed, or how many, or how the constituency is defined.
 Once appointed, reps have a number of statutory functions to undertake (SRSC Regulation 4) and the employer has a number of absolute statutory duties (i.e. not qualified by weasel words like "reasonable") imposed on them by the SRSC Regs.  They must permit reps to take time off with pay during working hours to undertake functions or undergo training; they must respond to requests for documents relating to employees H&S; they must consult with reps in good time on a range of issues; and they must provide reps with facilities and assistance when requested.  Failure to permit time-off, or pay for it constitutes an offence, and a claim can be made to an employment tribunal for redress.  Redress for employer breaches of other duties is less clear, but this is supposed to be changing soon.
 Branches and Associations need to sit down and make a plan for the structure you think would be appropriate, then find the members to staff that structure, get them formally appointed, establish a forum for them to meet/discuss, and start to plan to take some of the concerns and poor management practices forward towards resolution.
In respect of a Safety Committee, UCU reps need to talk to other union(s) about this, so you are all singing from the same sheet.  Under the SRSC Regulations, Regulation 9, 2 safety reps, in writing must make the request, and this will cover the workplace, (including all staff representative organisations).
For more information on UCU’s health and safety work see www.ucu.org.uk/healthandsafety. 





















Health and safety factsheet
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