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Report of a meeting of the Lecturers Negotiating Committee 28 September 2006

1. Union representative refused permission to attend meeting.

The FE Sector Committee Chairman, Terry Keenan, was refused permission by his college, Newry and Kilkeel Institute, to attend the meeting. Staff Side made it clear to management that this was unacceptable and a breach of the rights of senior trade union official to conduct industrial relations duties on behalf of members. UCU will be taking the issue further.

2. Job Evaluation Pilot for Management Spine Staff.

Training for the parties involved would be held on 10th 11th and 12th October. Those who were members of the previous Monitoring and Evaluation Panel were also to take part in the training.

3. Draft Capability procedure.

Management tabled a paper for consideration by staff side.

4. Suspension and Expulsion of students

Management Side had received a response from the schools sector. A paper would issue to staff side in the near future.

5. POCVA 

Management agreed with the need for consistency of approach across the sector and agreed that their primary focus regarding declarations of offences was in connection with sex offences against children or vulnerable adults. Management will liaise with Staff Side in respect of any information issuing to the sector.

6. Pay Claim 2005/06 
(a) pay parity - Management Side stated they had met with DEL on 15th Sept. They were told DEL and DFP were still in discussions. Management Side stated they had instructed DEL to take all necessary steps to get agreement on implementation and funding for pay parity with school teachers as a matter of urgency. Staff Side stated they wanted the matter settled but until it was clearly established and guaranteed that lecturers would receive parity the dispute would continue. 

(b) system of allowances – management side hoped to be in a position where they would have up-to date information on the number of promoted posts and the total amounts of remitted time across the sector by the end of this month  - they would share this information with staff side. Thereafter the matter would revert to the Working Group.

(c) scheme for upper pay spine – the scheme was agreed. Staff Side stated they expected Management Side to honour the provisions of the December 2004 agreement that the implementation of the scheme would apply from 1st Sept 2004 with the first payments due from 1st Sept.2005. Management Side stated they would need to look at what was agreed.
7. Revisions to Part-time Lecturers Contract.

Staff Side proposed amendments to the wording put forward by Management Side. They would consider and respond.

8. FE Review 

Management had referred the Staff Side response regarding the transfer of staff to the Human Resource Managers Group. They hoped to have a response in the next few days and would refer the matter back to the joint Working Group.

Management confirmed that the 450 hours referred to in DEL’s policy proposals was solely for the purposes of converting student part-time hours to full-time equivalent and was not a directive that funding for courses would be based upon 450 hours of tuition time.

9. Probation for new Lecturers

Management stated they had received details of probation schemes applying in schools and would be tabling a paper to Staff Side. Staff Side stated that they saw the PGCFHE as part of the early professional development of lecturers also,  and that they objected to colleges agreeing to major structural changes to the course without reference to the lecturers side which was a party to the terms of employment associated with the scheme.

Management stated they had been concerned primarily with changes to the curriculum content to be delivered which had been driven by an adverse report from the ETI. They state they were prepared to engage with staff side regarding matters relating to time associated with participation and management of the scheme.

10. Pay claim 2006/07

Management Side stated that they had been given very onerous directions by DFP regarding the presentation and costings associated with developing a response to the lecturers pay claim. This involved the collation and verification of substantial amounts of data – they were close to completion and hoped that the ANIC Board would sign off the proposal to DEL and DFP at its meeting later today. At this stage they were unable to make an offer to lecturers.

11. General Teaching Council

ANIC had met with the GTC and the Chief Executive of the GTC was to address the ANIC Board this afternoon. It was expected that he might offer proposals relating to the relationship between college lecturers and the GTC.

12. The next meeting was set for Thursday 26 Oct.2006.
